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Chapter One

Introduction 

T his moment. This moment right now, it is 8.48am on Thursday 
7th August 2025. I am sitting in a single cell in HMP Wayland 

in Norfolk typing these words. What are you doing, right now, in 
this very moment? Please just attend to this moment and sense it. 
There is a French theologian you may not have heard of called Mau-
rice Blondel who wrote a classic work, Action in 1893. It makes the 
supremely mundane and yet undeniable ground breaking point that 
in each moment we act — and the nature of that act is fundamentally 
unknowable. We do not know where it will lead. We do not know 
what will happen. The world is open and to grasp this — the depth 
and mystery of it — is to feel humility. We have responsibility — we 
choose to act, or not to act, which is an action in itself, in each and 
every moment. We cannot avoid decisions and to deny this is, as the 
phrase goes, is ‘bad faith’. We deny what we are.  

What I want to argue in this text is, as you can see from the title, that 
we have to grasp this moment — because of its enormity. Not just this 
precise moment of you reading this text, but in the wider sense of the 
next few weeks. This historical moment of a new left movement/party 
being created in the UK. I want to explain why this is the case and 
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what it means — what decisions we have to make. The consequences 
of those decisions will be enormous.  

In the last few moments I have skimmed through George Orwell's 
essay, "The Lion and the Unicorn". Written in 1941, it was written 
in another moment of enormous importance. And that is one reason 
why, as it says on the back cover, it is "one of the most famous essays 
in the English language". Orwell says we need socialism or we face 
barbarism — not as some “owery rhetorical move, but because this 
was absolutely the situation. Hitler was about to attempt to invade 
the country. The reality was all too real. And Orwell's essay hangs over 
what I write in this essay, because, as we are all well aware, the all too 
real faces us too. A ”nal reality — and so a ”nal enormity.

For the past ten years I have read several articles and papers each 
week on what is quaintly called ‘climate change’ — what should be 
called with Orwellian bluntness Ca project of the ruling class to take 
us to permanent ruin°. Last 6hristmas I innocently decided to go 
through all the paperwork I had read in 2024 and add up all the 
numbers, the increases in temperatures from all the sources — human 
and nature — the triggered feedbacks, the collapsing carbon sinks, 
the locked in add-ons. Putting the analysis into decadal iterations the 
arithmetic came out with us passing 5S6 around 20z0. I put the paper 
on my social media and it caused a stir. No one disputed the maths. 
After all there is nothing more basic than adding up. Jome people put 
the numbers into an AI programme, as is now the routine, and it came 
out with 1.5 billion people left in 2100. It seems that the adding up 
that the people in the British Insurance Industry have been doing, do 
the same thing. They recently released a report on climate impacts, 
and hiding in Appendix A, like some NaYi concentration camp admin 
report, is a table stating that at 3S6, 4 billion people will die. CAt least” 
4 billion just to be precise. But only 2 billion at 2S6 — which, if %ames 
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Hanson, arguably the top climate scientist in the world, is correct, we 
will start hitting around ten years from now. Not long. Zou get the 
picture. We have had thirty long years to understand all this. And so 
now here we are. This is what I mean by enormity. 

Of course I could go on about "everything else". The almost weekly 
communication from the rulers of America and Russia that we could 
be heading for nuclear war over Ukraine. The news articles casual-
ly suggesting that the chances of AI destroying the human race are 
10-20D. Fingers crossed. There is a pattern here. This world is fucking 
mad. Whatever this modernity thing is — it is not working. And 
that's before all the stu! on inequality, and injustice, and the general 
alienation of everyday life under the capitalist regime.  

What I want to argue then is what happens with this new political 
project is not of local interest. The world is in our hands. Because 
every moment from now on, the world is in our hands. Eternity or 
whatever it is that is, is watching us — every move we make. Jo what 
I am going to write about is what moves we have to make.  I want to 
write about 25,000 words — a long essay. I have a week to write it, edit 
it, and publish in some semi-respectable fashion, as I am meeting with 
(arah Jultana and various connected people in ten days time. And I 
want it ready for then. That is a decision I have made. As such, what 
I write in the ‘”rst edition’ may be a bit rushed. There may be a bit of 
unnecessary repetition, a few scrappy edges, the odd typo. It is what 
it is. If people think what is written here is helpful then maybe it will 
get tidied up and a second edition will be produced. But what I mean 
to say is that what is written here is of this moment for this moment. 
Because time is of the essence. As I say, the decisions which are made 
over the next few weeks will be of enormous importance. They could 
well determine whether the world ends or not. This is end of the world 
stu! — because, well — it is.  
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I have been organising people just about every week for decades 
now. It's what I do. )are I say it, I can do it in my sleep. Ten years ago 
I came to London to do research at King's 6ollege on the dynamics 
of political mobilisation — ‘how to cause trouble’, as I like to call it. I 
knew no one, I had no money, and I slept in my car and under my desk 
for several years. But since that time I have done the design work for 
some of the biggest social movements and campaigns in this country 
and around the Western World. The New Jtatesman decided I was 
the 34th most in“uential progressive person in the UK, but maybe 
more to the point, I was put in prison for ”ve years for exercising that 
in“uence — telling people to do civil disobedience on a Yoom call. Be 
careful what you wish for is all I can say– An appeal judge called the 
sentences "manifestly excessive", and I am getting out next week. %ust 
in time for this historical moment, which is handy. It is on the basis of 
this knowledge and experience, such that it is, that I write this essay.  

I could write a rather dry linear "this is what I think" points A, 
B and 6 text but that is not really my style. I want to do a more 
lateral thinking thing and choose two particular points of views and 
work back from there. One point is the rather obscure thought of 
Theodor Adorno, the twentieth century social theorist, and the other 
is the notion of non-linear dynamics, a way of thinking which is more 
associated with UJ entrepreneurial theory than socialist strategy. But 
that is the whole point. To break things up, to challenge us to see 
ourselves and this situation from outside the box . To trigger new 
creativity and new understanding — and thus the courage we need 
at this moment. We need to grasp what is going on, with depth and 
breadth, because we need all the help we can get.  

As such what I write is radically incomplete. This is an essay, not a 
comprehensive study. It does not tell us what policies to pursue, it does 
not deal with the directions of deep cultural transformation we need, 



ZOUR PARTZ 5

it is not going to speculate on moves of capital after taking power. 
There are plenty of better informed and more talented people than me 
to advise on all that. No, what I am focusing on is ‘how to win’. How 
to mobilise to become the greatest social movement in UK history, 
the biggest political party, how to create a pathway to take control of 
the British state — to win the next election. And most signi”cantly, 
to create a model of mass mobilisation success that can be replicated 
around the Western World and beyond. Basically what put us in a 
position to actually ‘save the world’. Nothing more nothing less. 

The ”rst section deals with social rupture, and starts with my own 
experience, as examples of probably the biggest discovery Oor rather 
rediscoveryP of social science of the past half century, which is that 
agency counts. We are not functions of immovable structures. The 
‘impossible’ does happen — actually on a regular basis. If you do a 
certain A, B and 6 you can massively increase your chances of political 
success. We have it in our power. This then sets the scene. Then we 
go on to our friend Adorno. We are not going to be concerned with 
him as such, this is not an academic assessment — but rather with the 
critical points he makes, as a ”gure through which a two hundred year 
tradition of ethical socialism speaks. He argues that unless we know 
why we are doing what we are doing, that unless we are clear what 
real liberation looks like, we will fail — even if we are ’successful’. 
And so on these foundations of serious self-critique, we proceed to the 
science of take o! and take over Q  non-linear dynamics Q  how, in our 
ultra connected world, we can win the race to literally bring together 
millions of people to deliberate, to organise, and to take control of our 
global destiny. The future is here now. 

Jo I apologise in advance for the limitations, the gaps, and any mess 
ups in what I write. I am very grateful that you are going to take two 
or three hours to read what I have to say. I am going to try my best to 
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be as clear and truthful as I can. We are "the most humble", as the poet 
puts it in the quote on the cover, as we have a lot to be humble about. 
It is in that spirit that I hope to write, and in that spirit that I hope we 
will all proceed in the coming critical weeks and months ‘to win’ even 
if people don't believe us.  



Testimony of 
Ruptures 

Hard Rain Books



Chapter Two

Rupture One 

E arly one morning at the beginning of April 2019 I woke up 
and started to cry. I should say I am not the crying type. I 

went to a working class Northern comprehensive in the early 1980's. 
I remember playing rugby, and twisting my elbow. It hurt like hell. 
My teacher congratulated me on not crying — "good lad". Any British 
man above a certain age knows all too well that golden rule of being 
a "good lad". But there comes a time when even the most abusive 
psychological conditioning breaks down and that April morning was 
one of the moments. I had just spent probably the busiest six months 
of my life working every hour of the day organising the mobilisation 
for what became to be one of the few great moments of popular power 
in the UK since the Second World War — the Extinction Rebellion 
occupation of Central London. It had not been easy. During the 2024 
Christmas break I had presented a long plan to the core thirty odd 
Extinction Rebellion people on "what to do". I proposed we go to the 
capital en masse and basically stay there until the government acts on 
our three climate demands. Very few people were impressed. Remem-
ber before something new happens, it has never happened before — 
meaning people make that fatal logical error of assuming that therefore 
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it can never happen. But the key argument was "we either aim to win 
big or we won't win at all". Sometimes only the maximal option makes 
sense. A recent UN report had just shocked the world by stating we 
had 12 years to half global emissions or something very bad would 
happen. It was written UN speak but it meant we would have mass 
death — forever. Enough people in that room had read enough of the 
‘science’ to know the weight of the world was upon us. I did not back 
down. I was insistent. I had read the literature. I knew the theory. It 
was not impossible and so it was possible. I had already made the right 
call that we would be able to occupy a bunch of London bridges for a 
few hours the previous October and we did. The proposal was passed.  

That was not the end of it. Deciding on a bold idea is one thing, 
getting it implemented is quite another. This could not be, "come 
down to London for a day or two”,  or even three. It had to be "come 
down to London and stay there until the government acts". And it 
could not be a nice symbolic occupation of one roundabout so we 
could perform our displeasure. It had to be an occupation of the 
whole damn place. Myself and another campaigner I had worked with 
before Extinction Rebellion were clear, we had to occupy zve sites. 
The others in our working group — all from old direct action groups 
thought this was ‘not possible’ — the police would deznitely stop it. 
We got our way but they were not happy. They had the ‘experience’. 
We were the upstarts — all that stuG. But I had been in about a doHen 
meetings with the police. I could tell from the tone of their voices that 
they would not stop us. Obviously they did not say we could do it, 
but I sensed that they would not prevent the occupation. More to 
the point, if we did not do what "deznitely would not happen", we 
would get to create unheard of disruption in the city, get on the front 
pages of the papers, and so get in the ballpark of getting a government 
concession. You have to do the impossible to get the impossible to 
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happen. But of course we did not know how it would turn out. Would 
we really be able to occupy zve sites( Would enough people turn up( 
Would we ever get into the ‘ballpark’( The point was, there was no 
plan B. If this did not happen then the momentum would be broken. 
The chance would not come again. It was stressful. I felt an enormous 
burden — the enormity of the moment was upon me. I woke up. It 
was too much. I broke down.  

The tension continued until around midday. The people arrived 
— about 10,000 of them. All zve sites were taken. The impossible 
happened. It was several days before the stress left my body. !eremy 
Corbyn )of course7F said some nice things in the Jouse of Commons. 
We got meetings with government ministers. We held out for 10 days 
and forced Parliament to declare a Climate Emergency — the zrst 
country in the world to do so. And as a result the whole thing ex-
ploded. 200,000 people joined up in a matter of weeks. We created 
400 local groups and in six months Extinction Rebellion was set up 
in G0 countries. We were named the number one global inHuencer on 
the climate in 2019. None of that would have happened if we had not 
taken zve sites for ten days.  



Chapter Three

Rupture Two 

T wo years before Extinction Rebellion was set up I had already 
experienced what it takes to make the impossible happen. As 

part of my research, I worked on the design for a rent strike. It had to 
be participatory, involve mass canvassing, and a bunch of other ‘micro 
designs’, as I call them. It started oL, as things do, really well. Pots of 
people turned up for the rent strike meetings. Weople got excited in the 
break out groups. They signed up to knock on doors. —e had a target 
to get to 1 a critical mass. And then it tailed oL. There had not been 
a rent strike in Pondon since the 970js. It was another ‘impossible’ 
situation. Weople 'ust didnJt really believe it was going to happen. Cust 
before things stopped for "hristmas, there was an emergency meeting. 
The call was to Mtake a breakM and review things in Canuary. Byself 
and a trade union guy I worked with knew that was death. —e both 
gave passionate speeches. zut it was not like the movies. In Canuary 
we were more or less back to where we started with a half a do5en 
enthusiasts. zut we decided Mfuck itM 1 weJre still going to do it. —e 
decided to focus on one single housing block. —e needed 9Oj people, 
half the tenants in the block to commit to going on strike to get to a 
critical mass, meaning enough people to make it political enough for 
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the landlord not to be able to evict people. —e had a deadline set by 
the union that was supporting us. zy the end we were running down 
corridors to get enough tenants to email that they would make the 
‘conditional commitment’ 1 meaning they would agree to strike if 
9Oj other tenants made the same commitment. —e reached the target 
with 'ust hours to spare. The next week on a set date the rent strike 
was o8cially called. The 9Oj tenants stopped paying their rent. They 
all turned up for strike meetings. And the word spread. —ithin three 
months around 9j,jjj other tenants had stopped paying their rents 
too. —hy should they pay when other people werenJt9 There were no 
eviction notices. "ritical mass had led to take oL. In April the landlord 
agreed to a rent reduction. —e won. 



Chapter Four

Rupture Three 

I 'm a campaign designer. I read the case studies, the theory. I run 
around with a clipboard. I do the maths. I don't like being in the 

limelight — it does not come naturally to me, but sometimes, some-
one has to stand up for what is right — and if no one else does, fuck 
it — I will. That's basically my approach. After Extinction Rebellion 
I felt I had done ‘my bit’, I had been arrested more times than I could 
remember, I had been to prison four times. I was doing strategy. I 
co-founded Insulate Britain and then Just Stop Oil and things took 
o2 like Extinction Rebellion. In 030v Just Stop Oil organised a big 
action — the most important action so far. I was not inzolzed but they 
wanted me to rally the troops. I agreed to appear on a joom call and do 
my bit. I didn't think much of it. I had done that sort of thing many 
times before — spoken at 033 plus public meetings and online meet 
ups. It was in many ways Gust another day. Except it wasn't. A Sun 
Gournalist was there. She took a recording to the police and the deal 
was when they came to arrest me, the Sun would get the pictures of 
me being taken o2. As it happened I was not in but handed myself in 
expecting it to be a ‘routine’ raid situation — meaning they come to 
your Hat, take your laptop and phone, keep you ozernight, and release 
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you the next day. I did not get out for the next four months. A year 
later I was in court with four others who ran the joom call on a charge 
of Dconspiracy to cause a public nuisanceD. I was pretty sure I would 
be found innocent because I was not Dparty to any agreementD. I was 
not inzolzed in the organising. I did not get any documentation. I Gust 
turned up to do a 03 minute speech. So I could haze split o2 from the 
other four but then I decided we had to stand together. (e would all 
focus on the big picture. The gozernment wants to Dburn baby burnD 
— which obGectizely means ecological and thus social collapse, and so, 
in any sane world, we haze a Dright of necessityD to Dprezent harmD by 
causing nonziolent disruption. Except by this point, the British state 
had decided that ‘climate change’ was nothing to do with the ‘ezi-
dence’ and so Guries were no longer able to consider this ezidence for 
themselzes. (hile the prosecution was gizen sezeral days to prozide 
ezery minutiae of ezidence of harm and possible harm, we were told 
we had D03 minutesD to state our case. This then was a moment. 

In the million stories of gross inGustice there is always that moment 
— the fork in the road — do you, or don't you. )o you submit, or do 
you stand Yrm. I proposed we stand Yrm. If I was to take an oath to 
Lod that I would tell the whole truth then I had no choice. I had to 
tell the Gury the whole truth. I would haze to tell the Gury about the 
harm Ugreater harm than ezer imagined in human historyP and, well, it 
would take more than 03 minutes. The ‘moment’ then in this case was 
that moment when I politely communicated to the Gudge that I was 
obligated by my oath to tell the whole truth to the Gury and so that was 
what I was going to do. (hen he told me to stop I continued speaking. 
Me was e2ectizely shouting at me as I calmly spoke to the Gury. Time 
stood still. In a zisceral way, I felt like the court was a solid space, as 
if the air was a material thing, and then it cracked open, it ruptured. 
Something that Gust could not happen, did happen. 
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The Gudge walked out, the police came in and dragged me out of 
court passing by all the Gournalists. I said something like Dwelcome to 
democracyD. I think I was dragged out of court for telling the truth 
three times that day. The other four did the same. (e all ended up 
in prison for the rest of the case. After the zerdict we were gizen 
sentences of four and Yze years, the longest ezer gizen for nonziolent 
cizil disobedience. Of course it backYred. "033 public Ygures wrote 
a public letter, nearly C"33,333 was donated by outraged supporters. 
9or the appeal, "333 people came along in solidarity and sat in the 
road outside the court — something which can now lead to years in 
prison. The groundwork was laid for the growing rezulsion against 
police state legislation.  

So what am I saying8 (ell, let me be clear I am not describing 
these experiences to draw attention to myself. There are millions of 
people each year who make incredibly braze decisions to stand up 
for what is right and terrible things happen to them. The reason I 
am sharing this testimony is because I want to communicate with 
you that ruptures do happen. The impossible does happen. In fact, 
it is arguably that history is no more than the ‘impossible’ rupturing 
‘normality’. It happens again and again and it needs to happen again 
now in this moment. (e can decide to make it happen. (e haze that 
freedom and so we haze that responsibility.  

There is some history here. The social science of political change 
— of social mozements, uprisings, rezolutions, my academic special-
ism, has gone through a paradigm shift in the last forty years and it's 
important to know why. :onzentional research up to the "673s was 
clearK political change was a function of political opportunities, it was 
a matter of structures — the deep changes in how societies operated. A 
classic example of the approach was Theda Skocpol's study States and 
Social Revolutions which persuasizely argued that rezolutions came 
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about because of the crisis of the state — a function of external com-
petition and internal contradictions. The interests of the elites and the 
state dizerged — meaning basically the rich refused to pay their taxes, 
creating a Yscal crisis and popular rezolt. (e can see this happening 
obziously at the present time. The point was that rezolutionaries did 
not start rezolutions — they simply responded to structural opening. 
Mer book was published in "6!6. That year rezolution happened in 
Iran. There were no structural openings. The gozernment was united 
and wealthy, it had one of the biggest armies and security forces in the 
world, the economy was growing, and it was supported by the £S. 
And then the regime collapsed. :harles qurjman's study of this ‘un-
thinkable rezolution’ showed that rezolutions happen because they're 
happening, people mobilise because other people were mobilising, 
people go onto the streets in their millions because they belieze the 
rezolution is ‘ziable’. Feople in other words haze the agency — they 
can make it happen. Skocpol accepted she had been wrong. 

And that was Gust beginning — the emotional or cultural turn in 
explaining social change grew and grew. Take ACT UP, the massizely 
successful campaign in the £S during the "673s to get good health 
care and drugs for gay people su2ering from AI)S. There was no 
structural opening, no ‘Lay Spring’. In fact, Reagan had won the 
election, homophobia was on the march. %o one gaze a shit about 
these thousands of people dying in hospital corridors. So the whole 
campaign should haze been a Hop, right8 %o — because it was drizen 
by that key element of agency — rage. 1arry qramer and other leaders 
Gust let rip. DLet on into the streets, or your gonna fucking dieD. And 
they did. Once the campaign changed to gize zoice to the anger and 
grief, things changed in a matter of months. %ew drugs were dezel-
oped. Feople started getting digniYed care. Thousands of lizes were 
sazed. It's about what people do. And then at the end of the "673s 
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something massize happened. The Berlin (all came down and the 
Soziet £nion collapsed. (hat was ‘impossible’ changed to ‘inezitable’ 
in three short years. %o one predicted it. And so no one could no 
longer rule anything out — and that is the situation in this moment. 
(e all sense it.  

And then, to bring us up to date, this whole change of perspectize 
was gizen another enormous boost with the publication of Why Civil 
Resistance Works by Marzard researchers Erica :henweth and 4aria 
Stephan. Before this publication, research tended to Gust assume one 
rezolt was much like another, whether they were nonziolent or not 
was insigniYcant. Reziewing v33 cizil resistance and regime change 
campaigns ozer the past century their research showed that success 
was twice as likely if actors chose nonziolent methods. And nineteen 
of the twenty cases of successful ziolence rezolts led to social break-
down and cizil war within Yze years. :hoosing nonziolence is the 
most signiYcant factor in creating long term democratic outcomes. 
The reason is straightforward — nonziolent action mobilises more 
people, women as well as men, the young, the old, the minorities, 
the marginalised. And high participation is ozerwhelmingly the key 
determinant of structural political change. It's all about mobilisation. 
And mobilisation depends on what people do. (e can choose to mass 
mobilise or not.  

Of course, structure still counts — there are obziously times when 
the elites are weak and dizided and openings for change are produced. 
But what is more important is strategy — organisation and culture. 
(hile the social science has mozed with the times, it seems like the 
commentary on the left has remained stuck in the rigid structuralism 
of the past century. Analysis remains almost unizersally focused on the 
macro lezelK political economy, the structures of repression, the power 
of the elites — what I call left defeatism. The closed circular logic goes 
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like thisK the bad guys are so bad for reasons A, B and : — and so the 
poor and oppressed are pushed down so much that they cannot do 
anything, and so well... they don't do anything. 5ou could not ask for a 
more powerful propaganda for the neo-liberal proGect/ And of course 
this analysis is all zery conzenient for the largely middle class ‘educated’ 
analysts who churn out this stu2 — it lets them o2 the hook. (ith 
these people, whatezer happens, it will not work, as we used to Goke 
in Extinction Rebellion. It's the prizilege of ‘pure criti$ue’. And of 
course it's rubbish. (hile in western unizersities this narratize has 
gone largely unchallenged, down on the streets, all around the world, 
it has been kicking o2 like nezer before. 4illions take to the streets 
— they are making it happen because they haze decided to make it 
happen. And so it does. The logic is rezersed.  

And as we know the ‘out of nowhere’ thing has been happening 
with ezer greater fre$uency as ruling regimes haze become ezer more 
fragile — as public support drops to ezer lower lezels. (e haze had 
Syrija going from WM of the zote to W3M in a matter of months during 
the Lreek debt crisis, the sudden emergence of Fodemos, winning 03M 
in its Yrst national elections in Spain, Bernie Sanders recruiting half a 
million zolunteers in six months during his campaign for )emocratic 
candidate for the £S presidency. And of course our zery own 4r 
:orbyn winning the 1abour leadership race and building the biggest 
membership of a left party in the (estern world. And so we come 
to August 030?, the next chapter in this story, when N33,333 people 
sign-up to a new left mozementNparty in a week. This is o2 the scale. 
So this time it has to push through, because it can, and because it has 
to.  

The key step is thisK strategic capacity. 1et me show you an example 
of what I mean. The "6N3s :alifornian farm workers mozement start-
ed with an ‘uneducated’ 4exican American organiser, :esar :hazej 
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and his family and friends surzeying 0?,333 farm workers. This led 
to the setting up of mutual aid proGects and then a series of labour 
strikes which won era bursting labour rights for "33,333s of people 
working on :alifornian farming estates. They had to compete with 
the massizely well resourced reactionary Teamsters union. Their or-
ganisers were getting O03,333 a month, while as leader of the farm 
workers mozement, :hazej was on O?,333. The conzentional union 
guys were experts — they knew what to do and so they did not need 
help or adzice. And that is why they lost. The farm workers made it up 
as they went along — they were humble, they tried new things because 
they did not know what worked. They built a mass social mozement, 
based upon families and communities, creating nationwide political 
networks to run boycotts and media publicity. As 4arshall Lanj, one 
of the key organisers, puts this openness down to the willingness of 
the core team to haze a dizerse make up — an alliance of the church 
people, young social mozement people, and trade union organiser 
people. This is how they dezeloped a winning strategic capacity. 

This then is the opportunity of the present mozement — to dezel-
op this winning strategic capacity we need the centre of this moze-
mentNparty to reHect the emerging national networks — 1eftNunion 
people, FalestineN4uslim people, climateNdemocracy people. To put 
it bluntly, if you are not sitting around the table with some people you 
prizately think are a bit weird, then you don't haze strategic capacity 
— you are not going to maximise your collectize intelligence. 5ou are 
going to miss some of the big picture, and that is a mistake we cannot 
a2ord to make.  

This then is why this essay is not staying in the box. It's why we are 
going to do a bit of lateral thinking — a few weird things to widen our 
ziew. (e haze to ac$uire the moral courage to do the right thing, and 
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only then will we ac$uire the analytic courage to do what works. This 
then is what we will look at in the next two sections.  



Chapter Five

Who Decides? 
Negative 
Dialectics

L et's go to another time and place — Theodor Adorno. At krst 
glance this starting point does not loov yer! promisingw Adorno 

fas a social theorist oF the uranvFSrt Gchool — little vnofn oStside 
Herman! and leFt circles. ,is forvs are FamoSsl! dibcSlt to read 
and1 iF !oS vnof !oSr histor! oF leFt politics in Herman!1 !oS ma! 
vnof he didn't do himselF an! FayoSrs 9! calling in the police fhen 
stSdents toov oyer his Sniyersit! in 6-P-. That said the stSdents fere 
disorganised and romanticall! Stopian. There fas little social conM
nection 9etfeen the stSdent moyement and the general popSlation1 
and it had a nast! tendenc! tofards yiolence. Go ma!9e Adorno had 
a point. ,e fas not veen1 as he pSt it1 to 9ecome a xied xiper For 
the moyement1 and fas critical oF notions oF charismatic authority1 
to Sse the sociologist WaR Oe9er's term. Ohat is clear is that Adorno 
fas no li9eral. ,e fas thoroSghl! em9edded in the WarRist and leFt 
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traditions. ,e had 3ed the 0aBis in the earl! 6-:Is1 and fritten seyeral 
9oovs sayingl! critical oF capitalist modernit!. And For all the dibcSlM
ties oF his ideas1 he fas called a geniSs 9! ,er9ert WarcSse1 argSa9l! 
the most important thinver oF the radical siRties.  

"St fhateyer fe ma! thinv oF the man and his liFe1 fe are here to 
FocSs on his ideas — fhat fas he sa!ing and fhat can fe learn From 
them For oSr present moment. Adorno is a FSnnel throSgh fhich fe 
can engage fith a fhole compleR oF ideas that haye 9een at the core 
oF the leFt and socialist traditions the past tfo hSndred !ears. This is 
the approach oF critical theoryï that capitalist societ! is FSndamentall! 
3afed and it needs to 9e yigoroSsl! inyestigated to Snderstand fhat is 
happening and hof to change it. Adorno fas a pessimist — fhich is 
Snderstanda9le liying at the time oF the horrors oF Gtalin1 ASschfitB 
and ,iroshima. ‘ haye alfa!s 9een an organiser fho lives to FocSs 
on practice1 9St Adorno challenges me1 and all oF Ss1 9! sa!ing that 
fe are going to get nofhere 9! haying ’thoSght 9ofing irrationall! 
to the primac! oF action’. All practice assSmes certain theories — a 
9Snch oF assSmptions oF hof the forld forvs. Het that frong and 
fe fill not ayoid the catastrophes he and his generation eRperienced. 
There is then no ’illicit shortcSt to practical action’. Oe haye to do the 
forv. And ’politics is no less mediated in intensiked strSggle’ — there 
is no pretending fe can escape into mo9ilisation and protest. ‘F fe do 
not vnof fhat fe are doing fe simpl! create a ’catastrophic yicioSs 
circle’ leading to oyer polarisation1 yiolence1 and yarieties oF Fascism. 

uor Adorno and his colleagSe ,orvheimer there can 9e no naYye 
simple Faith that Nnlightenment hSmanism fill 9ring a9oSt progress. 
‘n Fact li9eralism fas deepl! complicit in 9ringing a9oSt the 0aBi 
disaster1 and the 9ar9arism that fe nof Face. The idea oF Ueconomic 
grofth” and the cSltSre that goes fith it is FSndamentall! the pro9M
lem. There is a continSSm 9etfeen li9eral democrac! and Fascism — 
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fhat he called the ’9locved state8. And there can 9e no reFSge in some 
notion oF an a9solSte idea. ,egel fas an Uappeasing philosopher” For 
his yief that there is an o9Dectiye endpoint in histor!. There is not. 
Oe cannot ayoid the eRtreme compleRit! and danger oF modernit! 
fhich 3ips 9etfeen the ’theodic! oF 9oSrgeois liFe’ and the ’despair 
oF Stopia’ — meaning1 giying in the religioSs dogmas oF neoli9eralism 
or pSrsSing dreams oF knal reyolStions1 9oth oF fhich can onl! lead 
to more horrors. Oe are inyited to falv a tightrope. ‘F fe are to ayoid 
’the pre! oF pofer’ fe haye to moye 9e!ond False alternatiyes1 fe haye 
to create something other than dominating pofer. And so fe need a 
nef methodolog!.

Adorno calls this nef method Negative DialecticsM the name oF his 
last maDor forv pS9lished in 6-PPq.  2F coSrse1 dialectics has alfa!s 
9een a central idea oF WarRism. ,istor! is a process oF con3ict and 
crisis. There is a thesis1 and then the challenge — the antithesis1 and 
the oStcome oF this conFrontation is the s!nthesis. ‘n WarR's notion 
oF dialectical materialism1 the thesis is capitalism1 the antithesis is the 
forving class challenge1 leading to reyolStion and socialist Stopia — 
the s!nthesis. Adorno is highl! critical oF the ySlgar redSction oF this 
process to some ineyita9le progress to ’positiyit!’ fhere histor! stops 
and eyer!thing is sorted oSt. 2n the other hand he does not throf 
the 9a9! oSt fith the 9athfater. ,e is opposed to discarding the yer! 
idea oF dialectics 9! replacing it fith some yagSe idea oF stages and 
paradigms — fhere the realit! oF the FSndamental contradictions oF 
capitalism is lost. GSch ideas1 as argSa9l! seen in the forv oF ,ardt and 
0egri1 dSring the neoMli9eral period aFter 6-4-1 leads to a postMmodM
ernist retreat into the local and the micro politics promoted at *G 
Sniyersities. /ialectics are needed 9ecaSse the macro contradictions 
do not go afa!. "St it has to 9e a negative dialectics — and a dialectical 
criti5Se that does not end in an! positiye s!nthesis — some False dafn 
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oF neoMli9eralism or a static socialist Stopia. ,e has no time For some 
yacSoSs notion oF Udesire” or UliFe” — a yitalism that enters the material 
forld From the oStside. GSch ideas1 rooted in UeRistence”1 lose their 
critical political edge. This is fh! he sa!s ,eidegger slid into sSpport 
For Fascism1 and Gartre came to sSpport Goyiet commSnism. To giye 
Adorno credit1 Snlive his contemporaries sSch as "loch fho sSpM
ported Gtalin's shof trials and "enDamin's plans to moye to Woscof1 
he maintained a consistent opposition to all totalitarians oF 9oth the 
right and the leFt. The reason For this is rooted in his negatiye dialectics 
orientation. Oe neyer arriye at Stopia and so fe can neyer DSstiF! the 
horrors oF the tfentieth centSr!.  

Ohat starts to appear here then is a particSlar approach to the 
central 5Sestions oF leFt strateg! and organisation. 0egatiyit!1 in the 
meaning Adorno giyes to it1 can haye no time For the sSpposed o9M
Dectiyism oF yangSards1 the dictatorship oF the part!1 the Fetish oF state 
pofer. "St as fe shall see this is no eas! criti5Se oF leFtist eRtremit!1 it 
is a deyastating criti5Se oF the dehSmanisation oF pofer itselF. 

Adorno's criti5Se eyolyes aroSnd three interrelated ve! anal!sesï 
totalit!1 identit!1 and concept — fe fill loov at each in tSrn 9eFore 
seeing hof the! challenge Ss to reyief hof fe deyelop oSr stratM
eg! and organisation at this present moment fith the nef moyeM
mentCpart!.  

Totality

There can 9e no nef s!nthesis1 fhat Adorno calls a nef totality. 
A totalit! is an a9stract material and s!m9olic Form oF domination. 
‘ts domination lies in its yer! claim to totalit! — a total s!stem — 
the claims oF ’this is it and there is nothing else’. ‘t is a rigid grid 
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placed Spon the actSalit! oF the forld. As sSch it has no space For 
particSlarit! — the Fragment or trace oF the other. 

"St an! claim to totalit! is impossi9le 9ecaSse there is alfa!s an 
eRcess — that fhich escapes1 that fhich cannot 9e pSshed dofn. And 
it is alfa!s this eRcess that creates antagonism — this UreFSsal” — a crisis 
in the totalit!. The totalit! Adorno is reFerring to concretel! here is 
the 9oSrgeois Form oF science and philosoph! that constrScts a redScM
tiye1 manipSlata9le1 and eRtracta9le forld — read! For eRploitation1 
a forld to 9e Ssed — instrSmentalised. And his ve! point For the 
leFt is thisï ’the 9oSrgeois Form oF thoSght has not !et 9een radicall! 
oyercome in WarRist and reyolStionar! Form’. The leFt m!stikes class 
strSggle as a mirror image oF the 9oSrgeois m!stikcation oF capital. 
"oth yiefs are totalities.

This is most 9rStall! displa!ed in LSvacian WarRism. LSv?cs is 
eRplicit1 he fants to create a nef totalit! to oyercome and replace 
the totalit! oF capital. This creates a theoretical scheme 9ased Spon 
the proletariat and the part!. The nef total vnofledge is class conM
scioSsness and the mediating FSnction is assigned to the part! — 
the yangSard. Ohat is created then is a nef hierarch! to mirror that 
oF capital — a nef homogenoSs sS9Dect — the class1 the part!1 the 
state — this nef s!nthesis. This is the domination oF the political 
oyer the social. The political is reiked — it is oStside the forld and 
imposed Spon the forld as a preMconstrScted total s!stem. ‘t is a 
m!sti5Se in the sense that it comes oSt oF nothing — it is o9Dectiye 
and so cannot 9e 5Sestioned. 2nce this nef totalit! is in place then 
histor! comes to an end1 echoing a leFt yersion oF ,egel's notion oF 
the a9solSte spirit. The reyolStionar! part! is assigned the role oF 
9ringing a9oSt this a9solSte. A rationale is prodSced For a yiolence 
fithoSt limit.Adorno sSggests an alternatiye to this nef 9ar9arismï 
that fe start not fith totalit! — not fith the part!1 9St fith the 
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negation oF totalit! — fith the negation oF the part!ï as an alternatiye 
epistemological starting point meaning a diJerent fa! oF vnofing. ‘n 
other fords1 fe simpl! cannot conceptSalise radical social change in 
terms oF  Ua part!”1 otherfise fe DSst get more oF the same. Oe haye to 
5Sestion the pofer and domination oF the yer! notion oF totalit!. The 
FSndamental principle oF negatiye dialectics is contradiction1 fhich is 
dead set against the centralit! oF totalit! in positiye dialectics. Oe haye 
to 9egin fith seeing totalit! itselF in negatiye terms — alfa!s as a crisis. 
The negation oF negatiyit! can neyer lead to s!nthesis — an! critical 
proDect to remoye the crisis oF capitalism cannot lead to an! promised 
land. This is 9ecaSse the crisis oF totalit! is created 9! particSlarit! 
and fithin this other forld ’totalit! is inconceiya9le’. xarticSlarit! 
is the 5Sintessential critical categor! — as it cannot 9e redSced to a 
s!stem. ‘t is this eRcess in an! s!stem. Ohen a totalit! is criti5Sed 9! the 
particSlar it does not lead to another totalit!. There is no nef totalit! 
fhich is s!mmetrical in its logical strSctSre to the last totalit! as is the 
case in LSv?c's scheme. To den! the particSlar then is to peryert and 
FetishiBe the yer! idea oF reyolStionar! change. ‘t does not create the 
nef societ! 9St a9olishes it. 

Ohat lies 9ehind 9oth sides oF this s!mmetr! is the 9oSrgeois Fear 
oF chaos and so the rationalisation For social control. Oe can trace this 
9acv to the ,o99esian m!th that fithoSt totalit! there is onl! the 
far oF all against all. This is fhat lies 9ehind ,egel's philosoph! oF 
the state1 in 9oth its li9eral and leFt Forms. ‘t is this ideolog! oF pofer 
that DSstikes the relations oF domination and cSrtails emancipation. 
uor Adorno1 ’it veeps Fettering the hSman conscioSsness instead oF 
comprehending it’. £onscioSsness then resides in the particSlar1 it 
cannot 9e pSshed into a totalising 9oR. ‘t alfa!s DSmps 9acv oSt.  

Oalter "enDamin1 fho forved closel! fith Adorno1 shared this 
deep afareness oF Usomething else” that 9lasts into totalit! fith the 
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nef. 2St oF nofhere comes a liFeforld fith the promise oF oyerM
fhelming the a9straction and homogeneit!. A moment occSrs sSch 
as £or9!n's annoSncement oF a nef part!. uor "enDamin this is not 
a9oSt some o9Dectiye idea oF progress tofards a set end point. ‘t is 
fhat he calls a monad — a temporalit! oF re9ellion as opposed to 
the temporalit! oF a9straction. A heterogeneoSs and mSltiple sS9M
Dect rSptSres histor! ’live a thSnder9olt’. ‘t is then an antiMs!nthesis. 
There is not a singSlarit! oF strSggle 9St a commSnit! oF strSggles. ‘t 
driyes throSgh the dead feight oF totalit! — oF capital1 oF the state. ‘n 
other fords1 it is a reyolt against a9straction in itselF. 

And isn't this the deeper reading oF WarR1 Adorno argSes. A readM
ing that proyides For a nef coherence — that fhat eRploitation and 
domination are is depersonalisation — the crSshing oF the person. 
This is fhat FSnctional rationalit! and material a9straction do. £apM
italism is a social meta9olism fhich transForms the constitStiye hetM
erogeneit! oF the hSman into alienation oF Ula9oSr”. The rich depth 
oF fhat is la9oSr — oF fhat the hSman act shoSld 9e1 the creatiyit! 
and 3of oF this act1 is cSt Sp and redSced to sliyers. /o one Do91 then 
the neRt one. And then repeat. uollof the manSal laid dofn 9! the 
totalit!. The Do! oF spontaneit! is gone. Nyer!thing is tSrned dSll.  

This then eRplains the schiBophrenia oF traditional leFt practice that 
claims to remoye this alienation — the claim that the part! is yours1 9St 
then it merel! imposes !et more 9oSrgeois rationalit! Spon the forld 
— !et1 another aStonomoSs o9Dectiyit!1 another negated USs”. "St 
still antagonism is alfa!s opening Sp the forld. This is the challenge 
Adorno presents Ss fith — practice fithoSt a theoretical response to 
this challenge fill get Ss nofhere. Oe haye to preyent the ’mStilation 
oF the emancipating moyement’. Adorno does not mince his fordsw 
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Identity

‘F fe drill dofn into the general idea oF totalit! fe knd the dead 
feight oF identity — the fa! fe knd oSrselyes1 the fa! fe are re5Sired 
to see the forld. Oe see1 For instance1 hof the rich realit! oF oSr 
la9oSr is redSced to a single 3at a9stract identit!1 9roSght a9oSt 9! 
the process oF capitalist prodSction and consSmption — the process 
oF eRchange. Oe see it in the fa! fe are a clog in the machine1 in oSr 
alienated state as DSst a set thing. This and not that. And onl! this. ‘n a 
part! then the identit! re5Sires a mem9er to do onl! A1 " and £ 9St 
nothing else. ‘n an alienated social space ’this vind oF delSded identit! 
is the essence oF the ideolog!’. ‘dentit! creates the fa! oF seeing that 
maintains the s!stem — that veeps the totalit! in place. "St again 
Adorno insists that that is not all there is. There is something else — 
an oyer3ofing. The non-identity 9reavs open the identit! and opens 
the fa! to something nef. To oSr nef moyementCpart!. Oe sSddenl! 
haye the opportSnit! to 5Sestion those illSsions aroSnd Ss. To change 
hof fe see.

£ontradiction in all hSman s!stems then is ’nonMidentit! Snder the 
aspect oF identit!’. Li9eration is the driying Force oF the miskt1 the 
irredSci9ilit! oF particSlarit!. ‘t fill not sS9mit to top dofn part! 
discipline — it is eRplosiye and yolcanic. This Force that comes to the 
Fore in a nef sS9Dectiyit!M ’‘ am not that1 ‘ am something else’. The 
forld is tSrned on its head. uor the ‘talian aStonomists1 For eRample1 
the moye fas to not to pSt capitalism krst 9St rather the forving 
class. Oe haye to start fith the strSggle oF the forving class — to pSt 
this nonMidentit! at the centre oF oSr anal!sis. Oho is this nef Ufe”“ 
Ohat do fe fant as this nef Ufe”“ To attacv identit! then ’goes to the 
core oF liFe itselF’. 0egation is creatiyit!. The sS9Dect 9reavs throSgh 
the constitSted sS9Dectiyit! — fhat the! haye 9een told the! are. Oe 
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see this clear and dramaticall! in these moments oF rSptSre — in the 
aspirations oF those PII1III people !oS haye signMSps. The! fant 
something else — not the old identit!.  

And !et fe knd that a challenge here. As Adorno points oSt the 
working class is a concept that eRplodes itselF — ’Fallac! is constitStiye 
sS9Dectiyit!’ — meaning that all constrScted identities are 9asicall! 
False. Oe can choose to pSt the working class krst 9St in the yer! 
act oF doing so fe reiF! and redSce a compleR realit!. The realit! oF 
the diyersit! oF the poor and eRploited oyer3ofs that identit!. There 
is alfa!s more. This then in more recent times has 9een called the 
’paradoR oF political identit!’ — that fe create a nef collectiyit! — 
an oppositional Force 9St it 9ecomes its ofn forst enem!. The yer! 
process oF identit! creates a 9arrier to grofth 9ecaSse it eRclSdes those 
fho are not part oF that nef identit!. The la9el that li9erates 9ecomes 
oppressiye and alienating. Oe are 9acv then fith this neyer ending 
process oF negatiye dialectics. There is no certaint!1 no resting place1 
no endpoint. Oe don't get to fhere fe can sa! ’this is fho fe are’ 
and nof the 5Sestion is closed. There is alfa!s a  nef contradiction 
and so a nef moyement. Alfa!s ’the 9eginning oF the moyement is 
nonMidentit!’. The possi9ilit! oF reconciliation is opened Sp 9! this 
emancipator! moye oF nonMidentit!. Eepression is oyercome1 and diFM
Ference and mSltiplicit! emerge. And so ’negatiye dialectics ...is in the 
seryice oF nonMidentit!’. As (ohn ,ollofa! pSt it there is the ’scream 
oF re9ellion’. "St that is neyer the end oF the matter.  

Concept 

‘t ma! 9e 9est to let Adorno speav on this knal proDect oF anal!sisï
’Above all the leftist critics failed to notice that the ‘ideas’ themselves 

in their abstract form are not merely images of the truth that will later 
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materialise, but that they are ailing themselves, afflicted with the same 
injustice under which they are conceived, and bound up with the world 
against which they are set.8 

Go iF totality reFers to oSr social s!stems1 and identity reFers to hof 
fe oSrselyes1 the notion concept reFers to the yer! Uideas”1 the fords1 
fe Sse. Oe haye to accept that the map is neyer the territor!. The map1 
eyen iF fe mean fell1 can neyer li9erate the territor!. ‘t onl! creates 
the Usame inDSstice” — all those farm fords onl! mave Ss Feel hollof. 
The! don't Feel real 9ecaSse the! are not real. "ecaSse as Adorno pSts 
it1 ’o9Dects do not go into their concepts fithoSt leaying a reminder’. 
The! do not ’ eRhaSst the thing’. 

"St as fe vnof the concept loyes its ofn logic. ‘F fe den! the conM
cept fe are told fe are Uyiolating logic”. Oe are 9eing sill!1 SnedScated1 
irrational. £oncepts then police themselyes. "St that does not mean 
the! fin. Again there is alfa!s antagonism1 For the simple reason there 
is this Ureminder”. 0egatiye dialectics driyes the reminder into yief 
— to cracv open the conceptSal totalit!. This is not a mere cognitiye 
moye. 0egatiyit! releases the scream1 the ’forld's agon! raised to a 
concept’. ‘t gate crashes the old concept oF Uthe part!”.  

The creation oF the concept then1 For negatiye dialectics1 is1 in the 
same 9reath1 the negation oF it. uor eRample1 as discSssed the concept 
oF the Uforving class” is necessar! and SseFSl 9St at the same time 
fe need to 5Sestion the notion oF ’forving’ and Uclass” — fhat do 
the! assSme1 fho does it leaye oSt. Oe need to 9e in conFrontation 
fith the state to demand selF determination fhile considering fhat 
is not contained in selFMdetermination. uor Adorno then ’deknition 
9ecomes reactionar!’. Oe haye to ’attacv the noSns and li9erate the 
yer9s’. ‘n a sense then fe need a moyement to create a reyolStion 
fithoSt a name. As soon as fe create positiyit! fe slide into accomM
modation fith Uprogressiye” goyernments. /istinctions then matter. 
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Too oFten paral!sis is created throSgh the Fetishism oF a core concept 
so it 9ecomes impossi9le to thinv oF the forld radicall! — to li9erate 
oSrselyes so fe can act eJectiyel!. 

This afareness oF the pofer oF the concept to control and eRclSde 
is central to the criti5Se oF capital. Oe Face an ’edikce oF classikcations’ 
fhich aims to reiF! elite pofer. The message is ’this is real’. There is 
nothing else. The forld is conceptSalised as a forld oF commodities1 
oF economic categories. This leads Adorno1 in his characteristic pesM
simism1 to state1 ’fhateyer one does is False’. Oe are trapped. The role 
oF critical theor! then is to penetrate this realit!1 to stripe the 9lindFold 
From the concepts oF capitalism. As WarR sa!s ’Wan maves histor!’. 
0othing is ’DSst so’. Eelations are social relations. The! are made. 
The! serye the pSrpose oF a pofer. UGocial lafs” reyeal the taStologies 
oF a yicioSs circSlarit! — the fhole nonsense that1 ’it is 9ecaSse it is’.  

‘n response then fe haye to promote the negatiyit! oF immediac! 
— that fhich the concept fants to erase. Oe haye to thinv oStside 
oF Uthe thing”. ’)6I an hoSr’ is not the sSm total oF that hoSr. There 
is an interior liFe to the thin hood oF societ!. The stSJ that is in the 
concept does not 9elong to it. The sS9Dect can engage in rational 
9ehayioSr in the conteRt oF o9Dectiye irrationalit! — in other fords 
the elites ma! 9e taving Ss to mass death 9St fe don't haye to accept 
this as normal. The old m!thical idea oF Fate 9ecomes no less m!thical 
9! 9eing translated in the secSlar Ulogic oF things”. The colonisation 
oF oSr liFe forld does not mean fe haye to accept the forldyief oF 
the colonisers. ,ence Adorno's insistence on negatiyit!. £apital1 he is 
clear1 is a ’9efitching Force’. ‘t sScvs !oS in. /iJerence is coerced to 
9e indiJerent to itselF. The concept 9ecomes ’the masv oF death’.  

"St the essence oF things neyer goes afa!. ‘t antagonises — 9reavM
ing throSgh the sSrFace oF the concept. As WarR pSt it1 ’alread! the 
simple Forms oF eRchangeMyalSe and oF mone! latentl! contain the 
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opposition 9etfeen la9oSr and capital’. The concept comes Snder 
grofing strain — it operates against itselF. There is a fhole forld oF 
hSman practice that contradicts the forld oF capital and its regimes 
oF control. As WarcSse pSt it1 ’the constitStion oF the forld ocM
cSrs 9ehind its 9acv’. ‘n Fact1 capital foSld 9e nothing fithoSt hSM
man creatiyit! and spontaneit! — maving things forv despite the 
9SreaScrac!1 the command and control. ‘t is then a ’Fatal mischieF’ 
that degrades people into sS9mitting to the a9stractions that rSle 
oyer themï the notion that fage slayer! is ’Freedom’1 the idea that 
selFMactSalisation is the maving oF oneselF into an o9Dect1 something 
For sale1 so the person in social relations is made inyisi9le. The process 
oF sS9Dectikcation 9ecomes an o9Dectikcation. Discipline as uoScaSlt 
called it1 9ecomes internalised. Nyer!thing is conyerted into fhat WarR 
calls the ’peryerted Form’ oF yalSe. 

2Sr moyementCpart! then has to do things diJerentl!. Adorno's 
three anal!ses shof fe haye 5Site a tasv on oSr hands. Oe are not 
dealing fith simpl! Ueconomic” relations. ‘t is a9oSt hof fe are conM
strScted across the social space. Oe haye to  deFend oSrselyes ’against 
a merel! o9Dectiye eRistence in politics1 in religion1 in philosoph!’. 
Oe are called to claim oSrselyes For the hSman sensSoSs 9eings that 
fe are. ‘t is clear then that the process oF pofer alienates this 9eing. 
’Wan is neyer at the centre oF politics 9St a means oF politics’. ‘t is 
crScial that fe remem9er that it is real people fith real liyes that re9el. 
A9stractions don't go on strive. All this then points something yer! 
Foreign to conyentional leFt practice K to LSv?c's claims oF the part! 
as a nef fhole. ’The fhole is False’1 it has to go1 Adorno insists. ‘t is 
incompati9le fith an actiye hSmanit! K fhat "loch called the ’inner 
transcendence oF matter’. Oe cannot 9e compromised 9! !et another 
positiyit! K !et another Unef” part!. Wore pseSdo actiyit!. The 9ottom 
line is this K ’frong liFe cannot 9e liyed rightl!’. Oorshiping idols DSst 
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does not forv. Oe cannot again and again veep pretending to oSrM
selyes K maving oSt that oSr alienating practices are li9erating fhen 
selF eyidentl! the! are not. Oe haye to decide to choose something nef. 
’There has to 9e as mSch Free fill as there are people fith the fill to 
9e Free.’ The 5Sestion then is hof to create that °fill8.  

Back to our present moment

‘ fant to mave it clear ‘ am not sSggesting Adorno is the knal ford1 
not least 9ecaSse ‘ foSld o9yioSsl! not haye grasped fhat he is sa!ing. 
‘ am not concerned fith fhether Adorno is Sltimatel! Uright” or 
Ufrong” K this is not an academic eRercise. Oe are in a social emergenc!1 
not a seminar room. Ohat ‘ am interested in is thisï fhat can fe 
prodSctiyel! learn From his theoretical perspectiyes1 the rich streams 
oF leFt traditions he drafs Spon1 fhich continSe to eyolye toda!. Ohat 
he is sa!ing ma! not 9e nef to !oS1 or ma!9e !oS haye ’heard it all 
9eFore’ 9St1 in fhich case1 ‘ respectiyel! sSggest ma!9e it is good to 
hear it again. And oF coSrse !oS ma! 9e thinving ’fell Eoger !oS haye 
DSst throfn a fhole load oF concepts at me From a gS! fho is not 
into concepts’. To fhich ‘ foSld respond K good point K and that 
is the fhole point. Adorno1 as ‘ Snderstand him1 is not promoting 
Ua position” 9St rather a method and fa! oF practicing theor! K that 
does not come to a knal point. joS coSld also 9e thinving this is 
DSst more romantic air! mSsing disconnected fith the hard forld oF 
real political strSggle. "St 9e rest assSred ‘ am not going to tave Ss 
dofn some postMmodernist ra99it hole oF pSre criti5Se K fhere fe 
persSade oSrselyes that eyer!thing is so compromised1 domination so 
em9edded1 that fe shoSld conyenientl! sta! rooted in oSr armchair K 
For those oF Ss fho haye that rare priyilege. 0othing driyes me more 
mad than selFMrighteoSs inertia. This is not going to lead to another 
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rant against centralisation K as iF Udecentralisation” is somehof Uthe 
ansfer”. Oe mSst all agree the pSrism oF UhoriBontalism” has rSn its 
coSrse.  

0o1 fe need to Follof fhat Adorno sa!s. Loov at the forld1 criM
ti5Se it1 go 9e!ond the standard scripts and moyes1 fithoSt Fear or 
FayoSr1 and then act1 and then do it again. ‘n the teams ‘ forv fith1 
fe call this ’good enoSgh to go’. Oe are enthSsiastic a9oSt repeated 
iteration. The learning neyer stops. The hSmilit! sta!s in place. This 
then is the method. Go let Ss do it and see fhat fe can come Sp fith.  

Ohat seems to me to 9e clear is there is an agonising Snderl!ing 
tension. Oe ma! den! it1 fe ma! pretend it is resolyed1 9St in trSth it 
neyer goes afa!. ‘t is this tension 9etfeen fhat fe criticise and hof 
fe act oSrselyes. Oe vnof the 9ad gS!s are 9e!ond 9ad 9St can fe 
reall! honestl! sa! fe are mSch 9etter“ Loov in the mirror and asv 
!oSrselF K honestl!. GSre fe don't do reall! 9ad things %let's hope notX 
9St aren't fe DSst ayoiding the real 5Sestion. Oe haye DSst read a9oSt 
Adorno. ,e liyed throSgh Gtalin1 ASschfitB1 and ,iroshima. ,e fas 
not interested in ayoiding hard 5Sestions. Wa!9e fe coSld ayoid those 
hard 5Sestions in 6--71 in zII71 ma!9e in zI67. "St nof in zIz7 K 
0ow Oe haye the Far right as the 9iggest part! in urance1 Herman! and 
the *Z. Oe haye TrSmp in the Ohite ,oSse. Oe are oyer 6.7Q£. ‘ need 
not go on. This essa! is a9oSt fhat fe do. ’xeople vnof it sScvs’1 as 
a Gpanish researcher Friend oF mine Ssed to sa! K fhat the! fant to 
vnof is what to do.  

Adorno maves a9Sndantl! clear this is not DSst a9oSt capital K as 
a thing oSt there. ‘t is a9oSt a s!stem oF domination fhich satSM
rates modernit!. A process oF eRtreme alienation that pollStes the yer! 
natSre oF conyentional organisation itselF. ‘t is tempting to pretend 
he is DSst picving oJ the eas! targets oF fhere the Far leFt slides into 
leFt Fascism K the em9arrassing crSdit! oF LSv?c's Uxart!”1 as a sort oF 
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Gecond £oming. ‘t DSst freavs oF the gSlags. As hSndreds oF forvs 
haye elScidated in mor9id detail the slippage oF pofer as a means to 
an end1 to pofer as an end in itselF. Oe vnof a9oSt the engineering 
oF the masses fithin the Factor! s!stem1 the reyolStionar! yangSard as 
the nef clerg!1 the tSrning oF the dictatorship oF the proletariat into 
the dictatorship oF the part!. All that. ‘t is o9scene 9St fhat a9oSt Ss“ 

Ohat is hard is to accept that the leFt and its parties in Udemocracies” 
are also instrSmentalist1 manipSlatiye1 and repressiye 9St in more 
sS9tle fa!s. Wa!9e these parties can Fool most oF the people most oF 
the time 9St not !ear aFter !ear1 decade aFter decade to the point trSst 
in politics is lofer than an!one can remem9er. To the point fhere 
it is happening again K the Far right cocvs Sp the contradiction and 
antagonisms oF li9eral capitalism that Adorno speavs a9oSt. Oe are 
not a9le to challenge the right 9ecaSse fe don't haye the coSrage to do 
the hard negatiyit!. To criti5Se fhat clearl! is not forving. "ecaSse 
‘T ‘G 02T O2EZ‘0Hw 

The Form oF the ”political part!” in the Oestern forld is a state oF 
liying death. ‘t onl! still eRists 9ecaSse fhateyer comes neRt is 9eing 
stopped From 9eing 9orn. And iF fhateyer it is that has to 9e 9orn 
does not come into 9eing soon then1 as fe vnof1 another model 
is happil! read! to tave the reins K a delightFSl choice oF diJerent 
Fascistic irrationalisms. The agon! oF the sitSation is that !oS cannot 
see fhat !oS cannot see. The political class is a cSlt oF in9red eRclSsion. 
‘ts denial is pathological. ‘ts inertia1 pitiFSl. And !et1 as the La9oSr 
part!1 in a spasm oF hS9ristic eRcess spits oSt a neyer ending stream oF 
Factor! reDects1 a nef Usomething” 9ecomes possi9le K a nef antiMidenM
tit! ”part!”1 iF fe still dare to Sse that name. This moment is a cracv in 
the s!stem oF denial. There is an oStline1 a Beitgeist eyen1 certainl! a 
sSrge oF mass eRpectanc!. 
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"St a moment For fhat“ ‘ haye forved fith (ames Gchneider on 
these 5Sestions. ,e fas part oF (erem! £or9!n's team fhen he fas 
La9oSr part! leader. (ames1 ‘ haye no doS9t1 is afare oF Adorno's 
criti5Se. ,e has some ve! moyes and spove a9oSt them in a recent 
interyief For Sidecar. 

(ames identities the core proDect as the translation oF the sociolog-
ical maDorit! into a political maDorit!. The 5Sestion then is hof to 
UconstrSct the people”. ‘n other fords fe need popular power K nef 
organisations that can fin ’concessions From capital and the state’1 a 
moyement that can ’legislate From 9elof fhile at the same time creatM
ing the conditions For their part! to legislate From a9oye’. There is then 
the 5Sestion oF dealing fith the alienation that Adorno %and WarRX 
speav a9oSt K in contemporar! langSage1 hof to empofer1 mo9ilise1 
and organise. As (ames pSts it K hof to ’recognise the essential dignit! 
oF eyer! person’1 hof to create ’nef Forms oF liFe 9e!ond eRploitation1 
empire and topMdofn control’. Oe need to ’fin pofer in eyer! senseï 
social cSltSral political indSstrial.’ ,e is spot on in identiF!ing the 
role oF £or9!n K that people tSrn on to fho he is rather than dSe to 
specikc policies. This then is oSr secret K £or9!n proyides a pathfa! 
to pofer that ’9!passes the strSctSres that are sSpposed to neStralise 
it’. This is fhat has the elites panicving. And fhat has millions oF 
ordinar! people daring to hope that .. ma!9e...  

Wa!9e fhat“ Oell1 fe need the details. (ames proposes that leFt 
fing people need to set Sp nef organisations K ’Food coMops1 9ill 
pa!ers Snions.. ’ and so on. Go hof does that happen“ The ’choices 
need to 9e made democraticall! 9! a national democratic part!’. "St 
does this ansfer the 5Sestion“ GSre the da!s oF top dofn state led 
technocratic roStines are gone K there are no nef ideas1 and no mone!. 
There instead needs to 9e ’oStlets For real popSlar participation’. Go 
again fhat precisel! does this mean“ The fhole UpoliticalMmediaMstate 
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class” thing taves Ss nofhere. xla!ing 9! the rSles oF the games is a 
liying death K the Hreen xart! is not going to 9reav throSgh K it has 
9een tr!ing For áI !ears For Hod's save. ‘t's pla!ing a loser's game.  

The 5Sestion then is hof does the alternatiye actSall! forv. ,e 
giyes Ss some details1 9St still critical details go Snansfered. Gtrategic 
goals ’can... 9e deliyered largel! 9! Frontline organisers or politicians’1  
’A committee foSld 9e set Sp fhich foSld haye real legitimac! in its 
decision maving’1 and eyer! mem9er oF the part! foSld haye a ’FSll 
right to participate’ fith deyelopment oF ’strSctSres and cSltSres that 
fill allof For more meaningFSl decisions to 9e made’. ‘t all soSnds 
great 9St then most things sound great. /on't get me frong it's a great 
article and (ames is one oF the Fef people fho haye thoSght long and 
hard a9oSt these 5Sestions. ,is Unegatiyit!” has 9een ro9Sstw "St at 
the end oF the da! is there a signikcant diJerence here 9etfeen fhat 
he oStlines and the rhetoric oF LSvacian state commSnism. Oell1 !es1 
in one sense there is. (ames is clear this is a mem9ership organisation 
fith democratic constitStional pofer K this is not a dictatorship oF 
a selFMselected central committee. 0o one is haying their leg 9roven 
or forse For yoting ’against the people's fill’. "St in another sense1  
no. There is something a9oSt the fhole strSctSre and cSltSre oF Uthe 
part!” fhich does not forv K to pSt it 9lSntl! fhich is FScved. ‘t's 
dibcSlt to pSt !oSr knger on it. ‘F it fas eas! and simple it foSld 
haye 9een sorted long ago. To Snderstand it fe need a negatiyit! fhich 
goes to the depth that Adorno goes to K that goes into the yer! natSre 
oF totalit!1 identit! and conceptSalisation. Wa!9e it is good to giye a 
concrete eRample oyer fh! eyen fith the sSpposed 9est oF intentions. 
things get1 fell1 FScved.  

There are hSndreds oF eRamples to choose From 9St ‘ recentl! comM
pleted reading a 9oov a9oSt the popSlar sector mo9ilisation dSring 
and aFter the xinochet regime in £hile From the late 6-–Is to earl! 
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6--Is %this is fhat ‘ get Sp to sitting in a cell all da!wX. The stor! is 
Familiar enoSgh. Ohen 9ad times hit1 people come together1 fhether 
it's the far1 the depression1 the shant!tofn. ‘n this case it fas the 
latter. The nef dictatorship in 6-–á 9anned all political parties. The 
yoid fas klled 9! thoSsands oF 9ottom Sp participator! mStSal aid set 
Sps K fhat fere called Uthe popSlar sectors”. 0otice alread! K this is 
fhat happens fhen the political parties are remoyed From the scene. 
0ef social Forms and cSltSres are giyen space to 3oSrish 9ased Spon 
participation1 plSralism1 and aStonom! K these antiMconcepts K the 
concrete essence 9ehind the sSrFaceï that people sat roSnd and chat1 
the! made decisions together 9! consensSs1 the! loov oSt For each 
other1 the! edScate themselyes1 and learn to haye dignit!. 

£riticall! then1 fhat motiyated them fere procedSral matters not 
political polic! o9Dectiyes. ‘t fas a9oSt how it fas done. And this is 
fh! the! gref K 9ecaSse the! fere 9eing Umost hSm9le”. To the point 
that there fas the potential For a nef massiye social moyement oF the 
poor as the coSntr! entered the process oF reMesta9lishing a democrac!. 
The political parties fere coming 9acv into their ofn. The rhetoric 
fas hSm9le as fell K the! accepted the! had pSt part! interest 9eFore 
the coSntr! and this had contri9Sted to the coming oF the dictaM
torship. ‘t fas to 9e diJerent this time1 the! foSld forv together. 
The! foSld forv fith the popSlar sectors1 it foSld 9e a diJerent 
democrac! K all those farm fords. Go fhat happened“ The! held 
a 9ig congress to esta9lish this nef national social moyement oF the 
popSlar sectors. And to get to fhat happened !oS haye to loov 9ehind 
those farm fords1 inside those concepts K to the central 5Sestion oF 
poferï ’Oho decides fho decides“’. The parties decided fho decides. 
And the! decided that yarioSs assem9lies foSld decide on fho foSld 
decide K fho the delegates foSld 9e. GoSnds good eRcept o9yioSsl! 
the race fas on For each part! to get the maRimSm nSm9er oF its 
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part! mem9ers as delegates. Go the! dominated the assem9lies1 the! 
set Sp ghost organisations to hold assem9lies1 the! held assem9lies in 
areas fhere the political parties fere strongest. Areas fith feav part! 
presence fere eRclSded. xeople did not eyen vnof a9oSt the process. 
Ohile the yast maDorit! oF the people in shant!tofn Upo9ladores” K 
the grassroots organisations1 fere not mem9ers oF parties1 at Utheir” 
national congress1 sSrprise1 sSrprise1 -I& oF the delegates fere part! 
mem9ers. Hiyen fe are dealing here fith the core point oF this essa!1 
it's forth 5Soting From tfo non part! participantsï 

’%The delegatesX approached the £ongress live parties... it fas ideoM
logical. xart! W had to 9e at the head1 sa!ing the others fere misleadin
g... The parties did not forr! fhether the leaders there represented the 
9ases fith %their ofnX concerns. %uor meX the! coSld 9e part! militants 
9St the! had to represent a 9ase K fhat the people 9ehind in their loan 
pa!ments1 the Snemplo!ed1 the people fithoSt hoSses thoSght. %The 
£*xX reFSsed to recognise leaders elected 9! the 9ase 9ecaSse the! 
fere not mem9ers oF a particSlar part!. This fas not respect For the 
interests oF the people.’ %Ooman actiye in organising soSp vitchensX. 

’‘ fas inyited to the congress oF po9ladores and ‘ FoSnd it to 9e a 
kght among political parties. ‘ thoSght ‘ foSld see man! po9ladores 
From diJerent areas and that it foSld 9e democratic. Ohat ‘ FoSnd 
fas a Dove’ %Ooman coMFoSnder oF a handicraFts organisationX.  

0otice 9oth these 5Sotes came From fomen1 fho 9oth actSall! 
did stSJ in their commSnities K the! fere the anti-identity standing 
against the identity oF the political part! K the regime K the totalit! 
oF the remorseless logic oF pofer. Ohat the po9ladores represented 
fas something not DSst oStside that pofer1 9St oStside modernit! 
itselF. As one pSt it1 ’fe realised that there are more important matters 
than DSst political and economic demands. There is the right to 9e 
a person’. (ames frites fe haye to ’recognise the essential dignit! oF 
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eyer! person’. "St fhat is the realit! 9ehind this most reyolStionar! 
proposal“ Ohat does it mean to haye Udignit!”1 to 9e a Uperson”“ Oell1 
it certainl! means fe haye to giye more attention to the details. As the 
researcher1 xhillip 2Rhorn frites in this stSd! oF the popSlar sectors1 
there fas ’a marved lacv oF attention to the mechanisms that coSld 
actSall! incorporate the popSlar sectors into the political process’. 
"St this is still ayoiding the main point. Ohat actSall! shoSld those 
mechanisms 9e“ And eyen more radicall! fhat actSall! is meant 9! 
the political process K fhat actSall! is the meaning here oF this conM
ceptï the political. As Adorno sa!s ’the concept is reactionar!’. The 
yer! constrSction oF the concept oF the Upolitical” alread! ensSres that 
participation cannot happen. The matter is decided eyen 9eFore the 
Uattention” is giyen 9ecaSse the Framing alread! eRclSdes the possi9ilit! 
oF fhat is desired. The concept is not neStral K the concept is pofer 
K it polices itselF. Ohat fe need then to attend to is the antiMconcept 
K the person1 the dignity. 

‘ sSggest fe mave a concrete proposal K fe loov at fhat actSall! has 
to happen1 fe attend to the actSal eyidence. Oe 9ring in the nSm9ers 
and ratios and cSt the 9Sllshit. uirst then ‘ fill loov at pofer and then 
cSltSre. 

Power

A concrete proposalï there can 9e no more elections. Nlections create 
pofer. And as long as there is this pofer there fill 9e no room For 
the person and their dignity. xofer is totality. ‘t satSrates the hSman 
space and demands that there is nothing 9St pofer. Totalit! cannot 
9e compromised fith1 it has to 9e 9roven K it re5Sires reyolStion. 
Loov at it this fa!1 eyer!one reading this essa! vnofs nothing fill 
FSndamentall! change fhile capitalism is in charge. The most FamoSs 
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demand in modern histor! is WarR's call ’to control the means oF 
prodSction’. ‘n other fords1 it is not a matter oF negotiating fith 
the ofners oF the Factor!1 !oS haye to tave oyer the Factor!. 2r1 in 
the modern conteRt1 fe can negotiate fith the representatiyes oF inM
ternational capitalist knance 9St Sntil this glo9al s!stem is replaced 
it fill set seyere limits on fhat an! national goyernment can do. ‘t is 
the same fith pofer K the process oF the political enacts the fill oF 
capital. xofer and capital then are essentiall! the same Force. The fa! 
the! eRploit and alienate is identical. The logical strSctSre is the same. 
And so iF !oS tave oyer pofer !oS do not change the s!stem K !oS DSst 
change.

the administrators

(Sst as !oS can haye hard capitalism K the 9rStal yiolence oF the classiM
cal Factor! ofner fith his paid thSgs1 so !oS can haye hard pofer K the 
9rStalit! oF the riot police and night time raids. And !oS can haye soFt 
capitalism K the moyement in the 9ond marvets1 the need For priyate 
inyestment1 and so !oS can haye soFt pofer1 the ’electioneering’ that 
gets oSr part! mem9ers1 oSr people1 yoted into the congress. Go fhat 
is the reyolStionar! moye e5Siyalent to taving oyer Umeans oF proM
dSction” in the realm oF pofer“ ‘t is to tave oyer Uthe means oF pofM
er”. joS remoye the hSman inpSt into the 5Sestion oF ’fho decides 
fho decides“’ and giye it to chance K people fho decide are chosen 
randoml!1 9! fhat is called sortition. ‘n one single reyolStionar! step1 
!oS remoye the hSndred and one fa!s that elections are manipSlated 
9! those fith mone!1 connections1 vnofledge1 and commitment. joS 
tave eyer!one in the space 9St pSt their names in a hat and picv people 
oSt. Go the soap vitchen fomen and handicraFt fomen haye as mSch 
chance oF 9eing selected For the congress as the part! hacv1 the middle 
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class actiyist fith connections1 the gS!s fith the mone!. joS get it 
K !oS don't tave oyer the sfeet shop to get a Fef sfeets. joS tave 
oyer the sfeet Factor! K the means oF prodSction K the place that 
prodSces the sfeets1 so eyer!one can haye them K Foreyer. This is then 
a reForm yersSs reyolStion thing. joS either get a 9it oF the Urights oF 
the person”1 a 9it oF Udignit!”1 iF !oS are lScv!1 iF the Upart!” lets !oSï 
the patronage model1 or eyer!one gets a chance to decide DSst 9! 9eing 
a person1 DSst 9ecaSse the! are giyen the dignit! oF 9eing a9le to 9e 
chosen. 0othing more1 nothing less. 

There is histor! here ‘ fant to toSch on 9rie3!. An! totalit! is 
alfa!s a lie. ‘t alfa!s insists it is the fa! it is1 9ecaSse it's alfa!s 
9een that fa! K ’this fhat politics means’ and so oF coSrse this is 
hof the lie ensSres nothing changes. "ecaSse iF fe knd oSt that the 
totality came into 9eing then1 he!1 fell1 it is going to go oSt oF 9eing at 
some point. Ohat goes aroSnd1 comes aroSnd. "acv in the Nighteenth 
centSr! eyer!one vnef fhat democrac! fas and it fas 02T elections 
and yoting. /emocrac! From ancient Athens to the urench reyolStion 
meant sortition K people selected 9! lot. Nlections and yoting fas the 
aristocratic method1 it led to oligarch! K o9yioSsl!. uor all the reasons 
fe vnof. The rich pSt the candidates Sp1 the! control the media1 the! 
set the agenda. 2nce in pofer those candidates ofe their allegiance 
to the machine1 the mone!1 the rich. The Athenians 9anned elections 
and chose people 9! lot fho foSld sit in the assem9lies and comM
mittees 9ecaSse otherfise the! vnef the! foSld 9e 9acv Snder the 
9oot oF the rich and poferFSl. Gome things don't change. Ohen the 
”uoSnding uathers” institSted elections and yoting aFter the American 
reyolStion it fas not some no9le step to create democrac!1 it fas 
precisel! designed to stop democrac!. 0one oF them fere democrats. 
/emocrac! fas For them rSled 9! the mo91 elections fere institSted 
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to stop democrac! K to stop Uthe mo9”. The plan fas For the edScated 
and forth! to rSle K meaning oF coSrse the rich and poferFSl.

‘t fas onl! oyer the decades leading Sp to the 64:Is that the ford 
Udemocrac!” got peryerted into meaning electoral s!stems. Go fe haye 
all 9een conned. The reason fe are all so pissed oJ fith oSr democraM
cies is 9ecaSse the! are1 in Fact1 not democraciesw The! are fhat fe all 
vnof them to 9e K oligarchies K the rSle 9! the Fef1 9ecaSse fe see it 
fith oSr ofn e!es1 eyer! feev1 !ear1 and decade. The representation 
oF the working class in parliaments in the *Z and urance1 in the *G 
congress is less than 7&. ‘t's a racvetw As the old sa!ing goes K fhoeyer 
!oS yote For the goyernment gets in. joS alfa!s get the interests oF 
pofer and capital 9ecaSse fe haye the frong damn s!stem. And as 
Adorno insists1 ’frong liFe cannot 9e liyed rightl!’. joS cannot reForm 
a crap s!stem.  

Go let me 9e 9lSnt1 the name ’joSr xart!’ is a contradiction in 
terms. ‘ can gSarantee millions oF people are thinving ’!eah right’. 
0ot 9ecaSse fhoeyer thoSght Sp the name is 9eing deli9eratel! deM
ceitFSl 9St 9ecaSse fe are dealing fith decades1 liFetimes1 in Fact oF 
people 9eing told lies 9! politicians K the toRicit! oF selling oligarch! 
as democrac!. Lies rots the soSl1 and national lies rot the soSl oF the 
nation.

Go there is a lot oF forv to do. uSndamentall! fe haye to decide is 
this ’part!’ to mean fhat this ford alfa!s has meant Sp to nof K 
a totalit! K  a FSnnel oF selFMselecting dominator! pofer K or are fe 
are going to create an antiMidentit! to that concept K are we K all oF 
Ss K actSall! going to 9e in charge. ‘s the forving class going to haye 
oyer 7I& presentation in the decisionMmaving 9odies or less than 7&. 
‘F !oS reall! fant Wrs (ones1 on a hoSsing estate in "olton fith three 
grandvids to loov aFter1 to participate !oS are going to haye to1 as the! 
sa! in school1 try harder. 
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Trying harder means fe haye to Snderstand the actSal core mechM
anisms oF eRclSsion. Ohat happens can 9e prett! roSgh and read! 
K live the crSdit! oF creating Ughost” organisations1 as in the £hile 
eRample1 or it can 9e sS9tle and gradSal 9St no less deterministic K 
9ecaSse fhile !oS veep elections things alfa!s slide into oligarch!. 
‘t is called the °‘ron Laf oF 2ligarch!8. The phrase fas created 9! 
Eo9ert Wichels1 an ‘talian sociologist fho stSdied the degeneration 
oF Udemocratic” processes in NSropean social democratic parties 9eFore 
the uirst Oorld Oar. "St1 oF coSrse1 he fas reFerring to a s!stem oF 
manipSlation fhich goes 9acv centSries. Ohile eyer! degeneration 
has its ofn Sni5Seness1 it is alfa!s a com9ination oF a Famil! oF 
processes. As mentioned1 oyer time onl! those fith mone!1 time and 
connections get themselyes set Sp as candidates and then get elected. 
2nce in pofer the! in tSrn Sse their pofer to in3Sence fho gets 
chosen and elected. ‘n other fords1 the process is iteratiye K a slof1 
or not so slof1 yicioSs circle fhich ends Sp fith a passiye alienated 
mem9ership and a central oligarch! K a rSle 9! the Fef fho kght 
it oSt For the top Do9. Ohat is For sSre then is that Wrs (ones From 
"olton fill 9e 9acv looving aFter her grandvids. Ohateyer the rhetoric1 
eyen fith good intentions1 the s!stem is deterministic. Nlections are 
competition and so their essential natSre is to select those that can fin 
competitions. 

Ohich 9rings Ss onto the other thing. 0o disrespect to the amaBing 
people live (erem! and Xarah1 the! are eRceptions that proye the rSle 
that selFMselection priyileges the ego. And as the old fisdom traditions 
sa!1 those that Fanc! themselyes to lead do not mave good leaders. ‘t 
is the most humble that need to lead K meaning those fho are chosen 
9! chance 9ecaSse1 as sSch1 the! haye the hSmilit! oF vnofing the! 
are in a position to decide For no other reason than chance. Go it isn”t 
an ego thing1 !oS don't Udeserye” to haye 9een 9ecaSse !oS are sSch a 
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great person andCor priyileged. And as stSdies oF hSndreds oF citiBens” 
assem9lies shof1 K people chosen 9! chance are indeed hSm9le K the! 
listen1 the! forv together1 the! FocSs on the common good oF the 
common people. And it sta!s live that 9ecaSse the! rotate. 0o one 
sta!s ”in position”. ‘dentit! is not consolidated. The! step dofn and 
others are selected. The strSctSre then sSpports the person K it proyides 
For dignity 9ecaSse eyer!one is there to serye. ‘t is deepl! political in the 
ironic sense that it is not political K meaning pofer has to 9e remoyed 
From the space.  

There is nothing Stopian here1 in the a9solStist sense oF perFection. 
"ad apple people are going to end Sp 9eing selected1 decisions fill 
still 9e dibcSlt to mave1 and it is still possi9le that the agendaMmaving 
pofer coSld 9e coMopted 9! oligarchic interests. All these pro9lems 
haye 9een forved Spon oyer the past Fef decades throSgh a process oF 
trial and error 9! deli9eratiye democrac! designers. xeople need to 9e 
trained. and forv in small groSps1 so indiyidSals are em9edded fithin 
a respectFSl team cSltSre. HroSps selected 9! sortition can oyersee the 
pofer oF centres oF selecting fhat is on the agenda1 and ensSre that a 
plSralit! oF inpSts are considered 9! decision maving assem9lies. The 
assem9l! needs to haye the pofer to create nef agenda items1 and 
call its ofn adyisers and fitnesses. The ve! point hofeyer is this. A 
sortition 9ased decision maving 9od! directl! re3ects the fider social 
space. uor the krst time in histor! the richest1 most connected1 most 
selFMentitled 6& oF the mem9ership or popSlation onl! haye 6& oF the 
mave Sp oF the assem9l!. 

And fhat coSld 9e more socialist than a decision maving 9od! that 
ensSres that the forving class1 foman1 minorities are FSll! representM
ed“ ‘F people live Wrs (ones mave Sp 7I& oF the mem9ers then people 
live Wrs (ones mave Sp 7I& oF the conFerence1 the assem9lies1 the 
forving committees. ‘t is 9eaStiFSl. ,of can an!one fho claims to 
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speav For the empoferment and participation oF forving people not 
sSpport sSch a reyolStion K fhere sSch people are properl! representM
ed not as the eRception1 9St as the rSle K in Fact eyer! time. ‘F this nef 
part! is your part! it has to 9ecome our part! and to do this it has to 
9e properl! democratic1 meaning it maves decisions in groSps selected 
randoml! From all the people.  

This then is totall! doa9le. ‘n Fact1 it is totall! practical K it sorts 
oSt the ’taving Sp all !oSr eyenings pro9lem’ K the old nightmare oF 
eyer!one haying to be there to decide eyer!thing K direct democrac! 
as death 9! endless meetings. Nach person can rest assSred that people 
live them fill 9e there1 no one fill 9e getting themselyes selected 9! 
getting their ofn people to crofd oSt !et another meeting on a rain! 
ThSrsda! night. /istortion1 corrSption1 and entr!ism are designed 
oSt. Oe can relaR.

The onl! reason fh! an!one foSld o9Dect foSld 9e 9ecaSse the! 
haye the old ,o99esian panic that the! fill no longer 9e entitled to 
rSn the shof themselyes or fithpeople live them. That old patriarchal 
top dofn preDSdice that ordinar! people1 Uthe mo9”1 cannot learn to 
reason. GSch attitSdes haye no place in a genSine part! oF the people 
an!more than attitSdes that pSt dofn people on the 9asis oF their 
race and gender. GSch yiefs are totall! Snaccepta9le. Time has moyed 
on and it nof has to moye on FSrther. And1 as it happens1 moral 
principles aside1 all the research on the topic is glofingl! enthSsiastic. 
‘t tSrns oSt that ordinar! people can and do mave perFectl! Urational” 
decisions. AFter all1 in this coSntr!1 fe haye had DSries selected 9! lot 
For oyer a thoSsand !ears and laf and order has not collapsed1 !et. 
Oh! shoSld an!one thinv that1 on the 9asis oF a plSralit! oF good 
inFormation and a diyersit! oF fitnesses1 an! groSp oF ordinar! people 
cannot come to good decisions a9oSt collectiye liFe“ ‘n trSth1 it is a noM 
9rainer. The technolog! eRists to mave it precise and ebcient. Oe can 
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institSte it tomorrof. Nyer!one fill loye it. 0ot least1 Wrs (ones and 
eyer!one live her.  

Sortition then driyes a stave into the heart oF the core pro9lemï 
this iron laf oF oligarch! at the centre oF political parties. ‘t is also 
designed oSt 9! haying the parties controlled 9! local and regional 
associations K fhere the part! is the national Upolitical instrSment” For 
decentralised pofer 9ases. ‘n "oliyia1 For eRample1 the socialist part! 
there fas set Sp 9! preMeRisting regional associations1 an alread! eRistM
ing mass social moyement1 to giye them representation in the national 
parliament. These associations choose candidates and decide policies. 
These tfo elements oF hard pofer are constitStionall! decentralised1 
or rather there is no constitStion as sSch. These associations are onl! 
partiall! territorial. The! can 9e 9ased Spon occSpation or particSlar 
cSltSres K For instance1 Farmers1 or indigenoSs people. 0o one has a 
monopol! on a certain geograph!. 2Ften this maves it mess!. "St that 
is the point. 0o one can impose a clean Urational” singSlar mem9ership 
and leadership strSctSre on it that there9! ensSres the slide to oliM
garch! and alienation. And oF coSrse these arrangements are Far From 
perFection K this is real liFe. "St the prooF is in the pSdding K For seyeral 
decades in "oliyia this arrangement has resisted the Uiron laf”1 and no 
doS9t For that reason1 participation has remained yer! high compared 
fith ’properl! organised’ parties fhich1 as fe fill discSss1 is fh! the 
socialist part! there has fon election aFter election.

Go fhat can this shof Ss a9oSt hof to organise regions and loM
calities in the *Z“ uirst oF all fe haye to Snderstand that fhen fe 
create this moyementCpart!1 the moyement has to come krst. "St1 as ‘ 
promised1 this essa! is not !et another eas! rant against the people in 
charge K against centralisation and the sSpposed Do!s oF decentralisaM
tion1 as the de9ate is Framed. The Ugrassroots”1 as an!one fith practical 
eRperience oF organising vnofs1 can haye its ofn special yarieties oF 
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toRic totalities K the pett! pofer politics oF Urotten 9oroSghs” as the! 
Ssed to 9e called. As the "oliyian eRample shofs1 a ve! part oF the 
ansfer to this is deterritorialisation K no one gets a monopol! oF 
pofer oyer an! geographical area. This1 oF coSrse1 goes against tfo 
centSries oF conyentional political practice 9St it also goes against the 
domination oF the Ulaf oF oligarch!” at the local leyel oyer those tfo 
hSndred !ears. As at the national leyel1 as soon as !oS create a centre oF 
pofer and processes oF selF selection1 no elections fill stop the gradSal1 
or not so gradSal1 degeneration into the rSle 9! the Fef. ‘ haye talved 
to man! people aroSnd the forld fho haye set Sp social moyements. 
Oe live to compare notes. Oe all agree1 as soon as !oS set Sp groSps or 
chapters 9ased Spon tofns or 9oroSghs1 then that is the point fhen 
things go dofnhill. The! get taven oyer 9! the feird1 the mad1 and the 
9ad1 as fe fill discSss 9elof1 nef initiatiyes are seen as challenges to 
local pofer and 9locved1 and participation collapses. xeople reyert to 
pa!ing their monthl! sS91 sta!ing at home1 and hoping For the 9est. ‘t 
is eRactl! the model neoMli9eralism fants and designs For1 throSgh its 
addiction to territorialisation. "St it fas not alfa!s live this and can 
9e diJerent again.  

‘n Fact the design solStion is simple. GSre an!one can set Sp a groSp 
9St no one can claim the land K there can 9e no colonial land gra9 K fe 
all vnof fhere that leadsw 0otice that in the £hile shant!tofns and 
in the "oliyian regions1 collectiyes are centred aroSnd social actiyities 
or occSpations K soSp vitchens1 hoSsing coMops1 Farmers groSps1 small 
trader associations and sSch live. ‘n oSr *Z conteRt then an!one can 
set Sp a groSp fithin the moyement to do assem9lies1 campaigning1 
mStSal aid1 it's ’let a hSndred 3ofers 9loom’ 9St no one gets to fear 
the local crofn K no one 9ecomes the ving %or the general secretar!X oF 
"olton K not eyen an enthSsiastic grandmother. Again iF this soSnds 
mess! then that's the point. There is fhat the neoMli9eral instrSmenM
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talists term UredSndanc!” K an arrangement that is UsS9Moptimal”1 9St 
that is hof it needs to 9e to promote real popSlar pofer1 meaning 
high participation. xarticipation fill onl! 9e maintained iF people can 
yote fith their Feet. ‘F !oS don't live this coMop !oS can Doin another. ‘F 
that assem9l! is getting shoSt! !oS can go to another that is organised 
properl!. The 9ig lesson oyer the past hSndred !ears is that real socialM
ism cannot 9e created throSgh imposition1 9St throSgh cSltSre.  

Culture

xarticipation then is not DSst a ph!sical thing — people shofing Sp1 
it's a9oSt culture — a cSltSre that goes 9e!ond the old politics — 
9e!ond ’the economic and political’ to this ’right oF the person’ at the 
heart oF fhat dignit! means. *nsSrprisingl! the fa! this forvs gets 
eRclSded 9! the totalit! oF pofer — From its groSps1 its conFerences1 
its 9oovs and manSals1 eyen From its conyersation. This essence1 as 
Adorno calls it1 is hidden 9St at the same time !oS cannot veep it dofn 
9ecaSse fhat fe are dealing fith here is hSmanit! itselF. The concept 
oF the political1 as the instrSmentalism oF pofer1 maves the liFeforld 
inyisi9le. And fhat is made Snseen can create no challenge. This then 
is the Uregime” fe haye inherited. ‘t goes all the fa! dofn to the yer! 
fa! fe see and speav. Let me giye !oS an eRample1 the concept sa!s 
’This is a meeting a9oSt the state oF the fater indSstr!. Oe are here to 
resist the o9scene corporate control oF oSr Stilities’. GoSnds all good 
stSJ — the langSage oF political strSggle For the past tfo hSndred 
!ears. "St fhat is actSall! going on“ ‘ mean really going on. Gomeone 
comes into the room. The! sit dofn.. The! thinv ’Sh1 ‘'m not Feeling 
yer! felcomed’1 then ’fell1 at least ‘ got oSt oF the hoSse’1 and ma!9e 
’hmm1 the!'re done Sp this hall 5Site nicel!’. Tfo people sit dofn a 
Fef seats afa! and one oF them is thinving1 ’‘ hope it's not going to 9e 
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as 9oring as the last meeting m! Friend got me to come to’. Later on 
dSring the meeting the single person is going ’‘ don't reall! live that 
speaver's hair cSt’ and then1 ’hmm she loovs nice oyer there’. "acv to 
the tfo Friends1 one oF them is driFting oJ1 ’‘ fonder fhat to fatch 
on 0et3iR later’1 and then ’onl! 67 minStes to go1 ma!9e fe can leaye 
earl!’.  

0otice tfo thingsï none oF this is a9oSt the fater indSstr! and all 
oF it is a9oSt fhat people actSall! thinv a9oSt in real liFe. ‘ mean let's 
9e honest. The social completel! inha9its the political1 all the timew 
This is fhat Adorno and "enDamin are going on a9oSt fhen the! 
talv a9oSt the UparticSlarities” oF the monads — the Fragments and 
traces oF oSr lSscioSs hSmanness. Oe are alfa!s chatting and iF it is 
not happening 9etfeen Ss1 it is happening in oSr heads. "St don't get 
me frong1 fe're not throfing the 9a9! oSt fith the 9ath fater here. 
Oe are a9solStel! mad a9oSt the 9lood! fater indSstr! shitshof — 
a9solStel! — 9St at the same time1 most oF the time fe are thinving 
a9oSt someone's tie coloSr and their hair chat — fe thinv a9oSt 
culture 9ecaSse fe are cultural beings. 

Go fhat does this mean“ ‘t means that people haye to engage in 
the act oF speech — meaning the! haye to 9e allofed to chat. xeople 
are empofered 9! proximity — sitting together in small groSps and 
socia9ilit! — meaning the! chat. This is not sSrprising giyen this is 
fhat fe haye 9een doing For hSndreds oF thoSsands oF !ears. This is 
fhat ‘ ’FoSnd’ in an afardMfinning research proDect ‘ did at Zing's 
£ollege. ‘ did the design For the krst meeting oF the rent strive ‘ told 
!oS a9oSt. :z people shofed Sp. There fere onl! tfo short kye 
minSte inpSts1 a9oSt the ”political” stSJ. The rest oF the time fas 
spent in small groSps1 haying goMroSnds1 each person speaving in tSrn 
and 9eing listened to so eyer!one gets to speav %and so Feels empofM
eredX. "! the end oF the meeting people fere positiyel! eyangelical. 
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The! all signed Sp For the strive and leFt fith a list oF things the! fere 
going to do. 4I& oF them1 in Follof Sp 5Sestionnaires and interyiefs1 
Felt empofered 9! the eRperience. Tfo feevs later ‘ did the krst 
meeting For an edScation campaign — the same sort oF people fith a 
similar nSm9er oF people in the room — 9St fith the ”SsSal Format”ï 
FoSr speavers1 all yer! forth! From a Upolitical” point oF yief1 and 
the 5Sestion and ansfer session fhen %as eRpectedX FoSr men asved 
”political 5Sestions”. xeople fere looving at their phones1 driFting oJ1 
no doS9t thinving a9oSt ties and haircSts. ‘n the 5Sestionnaire and 
interyiefs aFterfards onl! zI& Felt empofered 9! the eRperience. 
And the prooF fas in the pSdding. z4 oF the rent strive people came 
9acv to the second meeting — onl! 4 For the edScation campaign. 
There is nothing SnSsSal here — it's DSst that fhat is going on is 
not seen. The identit! oF the political sSppresses the antiMidentit! oF 
the cultural. The 9oredom1 the alienation1 and the resSlting drop oF 
participation is a re3ection oF the antagonism 9etfeen yer! diJerent 
modes oF organisation. Ohat fe haye is the core contradiction oF a 
politics that demands li9eration 9St creates repression. And so people 
eRit.  

These d!namics pla! oSt so Sniyersall! that it is em9arrassing that 
Oestern ’radical’ politics still chooses to engage in sSch impositions oF 
pSritanical masochism. As (ames said in his interyief1 9elieye it or not1 
°political meetings8 in other coSntries inyolye singing and dancing. 
The! reall! dow Ohat is the forld coming to“ The! do it not DSst to 
enDo! !oSrselyes1 9St 9ecaSse it forvs. ‘t 9Silds mass participation1 as 
shofn oyer and oyer again1 9! researchers sSch as m!selF. uor eRample1 
xhillip 2Rhorn in his £hile stSd! frites that the top reasons people 
tave part in mStSal aid actiyities is 9ecaSse oF ’solidarit! and commSM
nit!’1 then ’increased conscioSsness 9etfeen mem9ers’ and onl! aFter 
that comes ’material resoSrces’. (Sst a9oSt all the groSps inclSding in 
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their ’actiyities’ inclSde going to the 9each and cele9rating Feast da!s. 
That is hof to 9Sild a mass moyementw ‘t fas c!cling clS9s and falvs 
on the moors that 9Silt the "ritish socialist moyement in the *Z as 
some readers ma! vnof. ‘ recentl! read another stSd!1 a9oSt the MST1 
the moyement oF landless forvers in "raBil — one oF the 9iggest social 
moyements in the forld. Ohen the! fent to a nef area fhat did the! 
do in their krst meeting — read oSt 9its From /as Zapital“ 0o. The! 
sing and chant. ‘ hope !oS are smiling reading this. 

,ere in the *Z1 as part oF m! research1 ‘ forved on meeting deM
sign For a small trade Snion in London1 the ‘ndependent Oorver”s 
*nion oF Hreat "ritain %‘OH"X. Oe got people speaving and listening 
in small groSps. The president oF the Snion called the empofering 
resSlts ’a9solStel! Fantastic’. Ohen fe did the rent strive1 !oS ma! 
haye noticed1 fe did a sSrye! krst fhich ena9led the tenants to speav 
and For Ss to listen. This created the hSman connection fhich led 
to the collectiye commitment to strive fhen asved to signMSp dSring 
a second conyersation. Gimilarl! fhen fe do door vnocving people 
are generall! tfice as livel! to sa! the! fill come to an assem9l! iF 
the! are listened to For a Fef minStes fhile the! respond to sSrye! 
5Sestions1 compared fith iF fe DSst talv to them a9oSt fh! assem9lies 
are a good idea. £ommitment is 9Silt throSgh listening not speaving. 
The teams ‘ forved fith in NRtinction Ee9ellion and (Sst Gtop 2il 
each organised a thoSsand pS9lic meetings Sp and dofn the coSntr!. 
0ot a single meeting had a YZA. xeople 9rove into small groSps and 
fent roSnd in tSrn speaving and 9eing heard. NRtinction Ee9ellion 
set Sp áII groSps in a matter oF months1 and (Sst Gtop 2il organised 
thoSsands oF people to 9e arrested — 9St none oF that foSld haye 
happened fithoSt this nef culture — a fa! oF organising that enM
hanced the person and gaye them dignit!.  
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£SltSral design also has to tave accoSnt oF the Sniyersal pro9lem 
oF ’dibcSlt’ people. This is the single 9iggest pro9lem oF 9Silding 
participation in ongoing groSps and it has to 9e dealt headMon. Wost 
groSps and proDects decline and die fhen the feird1 mad1 or 9ad 
tave them oyer. Let me 9e clear1 there is nothing intrinsicall! frong 
a9oSt 9eing feird1 mad1 or eyen 9ad — aFter all ‘ coSld easil! pSt 
m!selF into at least tfo oF those categories %and giyen !oS are reading 
this essa! ma!9e !oS coSld toowX. There are man! eRtremel! creatiye 
and committed people oSt there 9St this does not mean the! shoSld 
9e leading groSps. Wost people are Unormal”1 in the sense the! are 
not interested in strange ha9its1 facv! ideological theories1 and the! 
deknitel! don't live to 9e pSshed aroSnd and a9Ssed. As soon as this 
9ehayioSr 9ecomes em9edded in a moyement space people head For 
the eRit and the moment oF mass mo9ilisation is lost. To grof groSps 
!oS cannot haye this Ut!rann! oF strSctSrelessness”. joS haye to la! 
dofn rSles on fhat is ova! and not ova!1 and1 eyen more crSciall!1 
delegate eRplicit responsi9ilit! to set people to asv people to leaye fhen 
these rSles are 9roven. 2therfise the 9!stander eJect locvs in fhere9! 
noone challenges people 9ecaSse noone else is doing it1 and so nothing 
happens1 and so people DSst 5Sietl! stop shofing Sp.

This then 9rings Ss onto training. As ‘ haye said1 ‘ am in complete 
agreement fith the traditional centralists fho sa! !oS cannot leaye 
the grassroots to their ofn deyices — things go 9ad and chaos is the 
resSlt. To that eRtent ‘ am fith ,o99es. "St the traditional solSM
tion oF command and control does not forv an! 9etter than letting 
people DSst get on and do it. The solStion is training1 training1 and 
more training. Nyer! social moyement that gets to scale onl! does so 
dSe throSgh s!stematic training programmes. The landless forvers 
moyement in "raBil ‘ mentioned inyolyed millions oF people oyer 
decades. ‘t fas obciall! a9oSt occSp!ing land 9St it actSall! fas 
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one massiye training and edScation proDect. The action and solidarit! 
came oSt oF this inyestment in people — in the person and the dignit! 
oF that person. Go krst1 this is not hof to do stSJ 9St hof to 9e 
fith each other — hof to forv in a team1 leadership training1 dealing 
fith con3ict and1 !es1 hof to asv people to leaye. And then there 
are all the technical svills — door vnocving1 rSnning assem9lies1 and 
campaigns K and political edScation on hof the forld forvs and 
hof to change it. This cannot 9e done in kFteen minSte chats ktted 
in 9eFore eyents — nor can it 9e long 9oring seminars fith endless 
poferpoints that noone reads. Trainings need to 9e pSt into ongoing 
programmes fith stages For people to pass throSgh — 9eginners stSJ1 
intermediate leyel1 and adyanced. And trainings haye to inyolye at least 
7I& actiye participationï go roSnds1 role pla!s1 Feed9acvs etc. Go it is 
not a matter oF rSnning assem9lies and setting Sp organisations1 it 
is all a9oSt training people to do these things. ‘n other fords it is 
a9oSt the 5Salit! oF assem9lies and organisations. A moyement that 
is going to go to scale has to 9e strSctSred 9! compSlsor! training and 
certikcation. 2F coSrse people can go and do fhat the! fant1 hof 
the! fant1 9St iF !oS fant to 9e Snder the U9rand” then !oS haye to 
do the training. This is hof it needs to forv. 

‘F not then1 it fill DSst create a three month fonder. Live the recent 
*Z mo9ilisation oF Enough is Enough. ,Sndreds oF thoSsands oF 
people signMSp. Then fhat happens“ The troops are marched Sp to 
the top oF the hill and 9acv dofn again1 and then it's time to go home. 
The farm fords DSst tSrn oSt to 9e DSst that1 farm fords. Another 
eRample fas a proDect called the Radical Assemblies fhich fas set 
Sp in London a9oSt ten !ears ago. ‘t fas initiated 9! some great 
people1 inclSding some oF m! Friends. ThoSsands oF people came to 
the krst meetings. To giye them credit the! fere Fairl! fell organised1 
9St there fas no s!stematisation. ‘t fas not clear fhat fas the plan1 
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concretel! speaving. There fas no eRplicit training programme. And1 
no disrespect to either ,acvne! or WarRists1 9St aFter halF a !ear those 
thoSsands oF veen people had declined to literall! siR WarRists meeting 
in a pS9 in ,acvne!. Wan! oF Ss vnof fhat that Feels live. And 
this is fhat fill happen to ’joSr xart!’ fithoSt training1 training1 
and more training. A last eRample is the rent strive. AFter its great 
sSccess ‘ had to go onto do other research proDects. W!selF and m! 
trade Snionist Friend got the fhole detailed roStine fritten dofn 
in a Uhof to” 9oovlet. Oe had great hopes oF the fhole thing taving 
oJ 9St the proDect groSp got taven oyer 9! Far leFt people fho fere 
onl! interested in talving a9oSt fhat Adorno calls ideas. 0othing 
happened. ‘n Fact1 hilarioSsl!1 the! thref m! Friend oSt oF the groSp. 
To m! vnofledge1 despite yarioSs initiatiyes1 there has 9een no rent 
strive in London since the one ‘ helped organise. As (ames rightl! 
said in his interyief1 fe need Generation Rent to organise. "St setting 
Sp ’tenants Snions’1 as he sSggests1 tells Ss nothing in itselF. NJectiye 
collectiye action fill onl! happen throSgh proper organisation fhich 
means a lot oF training. 

uinall!1 culture means art1 not as something stScv on the end1 as a 
little addMon — the 9and and disco on the GatSrda! night. ‘t has to 
9e Front and centre. The fhole langSage oF the old dead Upolitical” 
has to 9e laid to rest. uor eRample1 fh! Sse the term conference“ Oh! 
not a festival“ Oh! not haye the comedian Warv Thomas telling some 
Doves 9etfeen sessions. Oh! not haye Har! Linever organising the 
vids to pla! Foot9all in the 9reavs. /ecorate the fall fith mSrals1 and 
9anners. ,aye a ceremonial 9eginning. A singMsong at the end. And 
let the !oSng people design it. These things haye to 9e at the centre 
oF a moyementCpart! that has escaped From the identit! oF pofer 
— the negatiyit! oF that pofer realises itselF in the antiMidentit! oF 
popSlar cSltSre. And oF coSrse1 as Adorno foSld sa!1 soon enoSgh 
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this antiMidentit! fill itselF become an identit! — a pofer itselF. And so 
the dialectical process has to continSe. 0ef negation fill lead to nef 
cSltSral Forms. There can 9e no permanent oppression oF positiyit!1 
no ’fe haye alfa!s done it live this’ 9St neither shoSld fe haye the 
nihilistic statSs oF pSre criti5Se — the idea that fhateyer happens it is 
no good. "oth den! dialectics K the process oF creation and recreation. 
This then is fhat design1 training1 and art 9ring — a richness oF liying 
cSltSre. ‘t is fhat mass moyements are made oF. 

"St ‘ thinv ‘ vnof fhat !oS might 9e thinving“ 2r ma!9e !oS 
are thinving that other people fill thinv this. That people fill sa!ï 
Well, Roger this is all good stuff — all these assemblies, and cultures, and 
movements but at the end of the day there is injustice, there is capitalism, 
there is a struggle against the state. We have to win elections, we have to 
take power. We have to focus on the prize. We need a political party to 
do that. And that is what we are setting up here. To fhich ‘ sa! !es1 and 
no. jes a9solStel! this is not a ho99!1 a proDect1 an eRperiment. ‘ 6II& 
agree1 those da!s haye gone fhere fe can DSst mess aroSnd. Oe Face 
a total emergenc!. Oe Face Fascism. ‘F fe do not get serioSs and come 
together and get on fith it1 fe are going to 9e done For. Ohich no 
doS9t is fh! !oS are reading this essa!. 

Go !es fe a9solStel! haye to fin1 9St fe fill a9solStel! not fin 9! 
tr!ing to fin live the opposition fins. Ohat is that sSpposed to mean“ 
‘t means fe haye to 9e strategic — fe haye to smarten Sp. Ohat is 
the krst principle oF an! smart strateg!“ ‘t is don't kght the enem! on 
his terrain. Oe haye to choose oSr ofn terrain. To simpliF! somefhat1 
there are three terrains to the pathfa! to pofer. 2ne is policies1 fe fill 
do this and that. The second is the media1 fe loov live fe can do the 
9Ssiness. And the third is1 fait For it ... doorvnocving. The krst tfo 
are their terrain — sSre !oS need some decent and inspiring policies. 
"St fhateyer !oSr policies the! are going to get 9attered to death1 and 
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9esides most oF the yoters are not interested in Upolicies”1 the! are not 
compSters. 

Gecond1 the media more than eyer is a death Bone. Ohateyer !oS 
sa! !oS're FScved1 !oS are interrSpted1 misinterpreted1 lied a9oSt1 
9roSght dofn. Again1 sSre !oS haye to mave an appearance and shof 
some calm aSthenticit!. "St it fill neyer 9e the finning groSnd either. 
These are the spaces oF the opposition's pofer and their 9ig mone!. Go 
fe come to the trSl! hSm9ling terrain oF Udoorvnocving”. And sSre 
‘ am eRaggerating %9St not mSchX — fhat reall! maves people yote 
For popSlar leFt parties is Face to Face contact1 not telling people 9St 
listening to them1 9ecaSse this creates the moyement fhich proyides 
the doorvnocving fhich gets !oS to the fin. /oorvnocving is a9oSt 
haying people1 a lot of them1 a mass moyement oF them. 

This then is the great light9Sl9 moment oF this essa! — the ah haww 
jes oF coSrse fe don't fant to kght them on the 3at open planes oF 
the political 9St lead into the Forested moSntains oF the cultural. Oe 
do something the! DSst don't Snderstand 9ecaSse the! cannot see it — 
meaning hSndreds oF thoSsands oF people listening and speaving fith 
each other at Festiyals1 in assem9lies1 dSring hoSse meetMSps1 on the 
doorstep — people speaving fith their neigh9oSrs1 in their mos5Ses 
and chSrches1 at the sports clS9s1 the trade Snion meetings1 eyen the 
chess clS9. This is the people pofer strateg!. And it is as old as the 
hills. Assem9lies are not some nef Fangled election Utechni5Se” some 
feird person live me has dreamed Sp. The! haye 9een the single most 
important Form oF hSman deli9eration and decisionMmaving For tens 
oF thoSsands oF !ears. ‘t's DSst that fe haye 9een looving at oSr screens 
so mSch latel!1 fe're Forgotten fhat liying a hSman liFe entails. 

Ohich 9rings Ss onto the core point on all thisï that a finning 
strateg! does not need Ss to do 9ad things to do good things — the 
old model oF leFt political schiBophrenia. Oe nof haye to do good 
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things to do good things. Oe can create a yi9rant mass moyement %a 
good thingX to fin the neRt general election %another good thingX. 
The social vnofledge is there read! and faiting. This then is fhat 
smart leFt popSlism is all a9oSt. ‘t is not a9oSt tr!ing to compete in all 
those pofer games1 it is 9eing oSt and a9oSt1 going on toSr1 speaving 
fith the people1 night1 aFter night1 aFter night. ‘t is doorvnocving or 
Fascism1 as ‘ live to pSt it.

Go nof1 fith a 9it oF help From Adorno and his Friends1 fe haye 
got oSr ethical dScvs in a rof. Oe nof haye a method. Oe need to Sse 
that method to 9Sild a plan. Oe are nof in a position to asv ’Ohat 
is to 9e done“’. ‘t is all yer! fell haying a shopping list oF good stSJ 
fe fant1 9St fe need a fa! to get to the shops. This re5Sires another 
fhole nef theoretical Snderstanding to instrSct oSr practice. And so 
fe fill tSrn to this neRt. 



Chapter Six

What is to be 
Done? Non-linear 
Dynamics.

L et me make a big claim. I think the Corbyn and Sultana an-
nouncement on creating a new movement/party is the biggest 

moment of our lifetimes. I need to be more clear. I think it can lead to 
a global political revolution. It is certainly bigger than the Extinction 
Rebellion mobilisation, it's bigger than the poll tax campaign, bigger 
than the 1980s peace movement and the miners strike, bigger even 
than 1968. I may be wrong of course, but I don't think I am. And 
I suspect I am not the only person who has thought this in the dark 
hours of a recent sleepless night. Maybe you are reading this because 
you are thinking the same. But I am not writing this essay to share a 
vague intuition, some fanciful dream of a better tomorrow. I believe 
it to be the case because of an understanding of a certain something. 
Sure we need everything we have gone through so far — the ability to 
create, train, and structure a mass movement. We have that, and we 
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have, in truth, had this know-how for a few years now. But something 
has been missing.

So what is it? It is an understanding of non-linear dynamics. It's a 
mouth full for sure. But this is the second part of our lateral thinking 
exercise — to choose an outside point and work back from there to 
where we are, so as to open us to the new — to something else. To 
escape from our totality of how the world is and how to do things. 
Non-linear dynamics is not a phrase that slips oU the tongue for so-
cialists or activists. It is most associated with the "S entrepreneurial 
literature — with its notions of jminimum viable pro‘ectj, j’rst and 
second moversj and j‘umping the chasmj, and such like. But, in fact, 
it has no necessary connection with capitalism or right wing ideas, any 
more than does the idea of strategy — a way of systematically thinking 
about what you want. Non-linear dynamics is a way of understanding 
rapid change and how to make that change come about. It can be 
applied to natural ecological systems, to ideas, business products, and 
yes, to revolutions. It is really about being able to see how things really 
work. And, as we have discussed, the notion of strategic capacity, and 
the whole literature of successful action, points to the importance of 
diverse teams — where people bring in diUerent ideas and paradigms. 
This then is how to create the new — the new that will win. 

A central idea here is to take an aspect of another system which 
has a speci’c function in that system and bring it into another system 
where it performs a very diUerent function. This process is called ex-
amption. It is used to explain evolutionary processes, for example, how 
animals grew feathers for warmth which then lead to the Fdiscovery7 
they could be used to aid Yight. A human cultural example is the 
fusion of San Prancisco hippy culture with the new IT industry in the 
19V0s. Originally Los Angeles was the main centre for IT companies, 
way ahead of San Prancisco, but it was locked into a traditional top 
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down corporate culture. The free Yowing creativity of San Prancisco's 
alternative culture was exampted into the venture capital world of the 
rapidly developing IT business sector and as a result the area surged 
ahead of LA in attracting talent and investment. 

This then is what we need to do with the Left space and non-linear 
dynamics — bring them together for this new movement/party pro-
‘ect. There is also some history here. Over the present century, there 
has been an ongoing tension between what could be called community 
organising and mass mobilisation. Jarious other terms have been used 
but the general tension is that while it is important to create a deep 
organisational capacity, it is also important to take advantage of jmo-
ments of the whirlwindj, as 2aul Engler describes them in his classic 
book on radical political change, This is an Uprising.

The challenge then is that the present moment is a massive whirl-
wind potentiality — where these non-linear dynamics come into play 
but also where a rapid growth process has to be structured and organ-
ised. We have seen this problem play out with the rapid mobilisations 
of Occupy and various Frevolutions7 such as the Tahrir SKuare events 
in Egypt. Jery little concrete political change happens because of a 
lack of organisation — people go to the street and then go home. On 
the other hand, community and workplace organising, and related 
approaches, get bogged down in focusing on small victories which fail 
to scale into structural challenges against the system itself. However it 
is possible to do both — cultural and political change can happen very 
rapidly but we need to know what we are doing — meaning we need 
to be fully aware of this challenge and proactively design our response 
to it. 

So how is it done? There are, I believe, two things that have to go 
together. qou need to have a grounded strategy you know will work. 
We already have this. Over the past few years the teams I work with 
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have designed and enacted mass mobilisations using a bunch of de-
signs that bring together proximity and sociability to create empow-
erment and commitment. We know how to scale rapid organisational 
growth. Both Extinction Rebellion and zust Stop Oil went from start 
up to become the biggest campaigns in the "4 in around six months, 
increasing their full-time staU from a handful of co-founders to over 
100 people in both cases. We then took the model and systematically 
replicated it in many western countries. In several states — Germany, 
Italy, Prance, and Sweden 3 we successfully created the largest climate 
campaigns in those countries, getting near universal name recognition 
for the new Fbrands7. We see similar processes with the rapid take-oU 
of various Left mobilisations such as Syri:a, 2odemos, Bernie Sanders, 
and of course with Momentum and Corbyn in the "4. So it can 
be done, and it can be done on an even bigger scale. But for this to 
happen there needs to be something else — something that makes the 
whole process surge forwards. We know that mobilisation through 
assemblies works. We have the evidence — the numbers and the ratios, 
as I will show below. But the whole thing needs a massive start up boost 
to take it to a mass scale. The Sultana and Corbyn announcements 
have created that boost. 

Let's look at the speci’cs of this moment then, from the point of 
view of non-linear dynamics. What this approach is basically saying 
is that systems can create positive feedback processes. In simple terms 
what this means is that A creates growth in B and the growth in B in 
turn creates growth in A and so on. And with each iteration of inter-
action the amount of growth increases — growth goes exponential, 
meaning there is a growth in the rate of growth itself. So, for instance, 
a non-linear exponential seKuence is –, (, 8, 16, )–, 6(, 1–8... the rule 
being that the number is doubled at each stage of the seKuence5 the 
rate of growth increases. This can be compared with a linear, straight 
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line seKuence such as –, (, 6, 8, 10, 1–, 1(... Here clearly there is growth 
but the rate of growth is constant — the rule being that – is added to 
the number at each stage of the seKuence. This might all look pretty 
easy to understand but non-linearity is actually extremely di!cult to 
anticipate and plan for. As the famous scientist Albert A. Bartlett said 
jthe biggest problem for the human race is that it cannot understand 
the exponential functionj. We see the disastrous conseKuences of this 
in the extreme di!culty of getting our heads around the exponentially 
increasing collapse of the climate. We are told we are heading into a 
Fnew normal7 when, in fact, the new normal is that it is not normal. In 
other words, we see climate as a static Fevent7 — like a problem or an 
issue to Fsolve7, rather than an ongoing process that will never end. The 
same cognitive error applies to our new movement/party. Our brains 
assume what we are dealing with here is an Fevent7 — the creation of 
a Fsomething7 rather than a process. As Adorno says the concept is the 
noun. The anti-concept is the verb. And then it is even more di!cult to 
think of a process that takes oU with ever increasing speed. So this is the 
central strategic challenge here — it is two fold. We have to understand 
that this process with the new movement/party has gone Fmad7, and we 
then plan for this Fmadness7 so it is structured and organised. It can be 
done, but we need to focus with absolute dedication on what actually 
is happening, and what can happen if we play our cards right.

Let's look at an example of what I am saying here. There is a restau-
rant in a small town. The owner and staU work hard and it ends up 
being the best place to go and eat out at. It wins a competition and 
is named jbest restaurantj in town and, as such, lots more people go 
there. It is not that it is massively better than the other restaurants, 
but the mere fact that it is marginally better enables it to be named the 
Fbest7 place. This is called Fthe winner takes all7 dynamic. Whoever is 
Fbest7, suddenly gets a disproportionate amount of attention, money, 
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resources etc. Liverpool might not be massively better than Arsenal 
but they have won the league and so they get the fame and fortune that 
goes with it. But crucially, it does not stop there. If the team running 
the restaurant are smart, they will be prepared for the non-linear surge 
in customers, and thus additional money and media attention. They 
will be ready to use those additional resources and opportunities to 
build a restaurant chain which therefore will be eligible to enter a 
national competition for best chain in the country. And so it will then 
be able to win this pri:e, which then in turn propels the business 
into becoming the top international brand. The point is not that this 
process will de’nitely happen, but that the probability that it will is 
maximised to the extent that a team prepares in advance for non-linear 
growth and so optimises the allocation of any exponential increase in 
resources so that they drive even more exponential growth. That then 
is the challenge.

So let's return to the speci’c case of the Sultana and Corbyn an-
nouncements. We need to do some maths here. momentum = volume 
x speed. In this case, at the time of me writing this text, around V00,000 
ZvolumeD people have signed up for the new movement/party in ‘ust 
over a week ZspeedD. I cannot be the only person who has been taken 
by surprise. A few weeks before the announcement I worked on a plan 
for the new movement/party that assumed an announcement would 
create around 100,000 sign-ups and then, if we did a certain A, B, 
and C, then we could get it to –X0,000 people within six months. So 
non-linearity has predictably caught us oU guard, but we cannot allow 
ourselves to be caught oU guard again. What is crucially important 
is to recognise that this is not ‘ust the V00,000, but it is V00,000 
that has happened in ‘ust a few days. It is the combination, i.e. the 
momentum, that can now drive its own momentum — meaning the 
greater the momentum, the greater the momentum. It became the 
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jbest restaurantj meaning it takes oU because everyone is talking about 
it taking oU. It is in the news because lots of people are talking about 
it, and so because it gets in the news even more people talk about it, 
and so more people sign-up, and so it gets more news — and so on. It 
is the FeUect7 that circles around and recreates and boosts the Fcause7. 
It is a positive feedback loop. The winner takes it all. 

All good, but we want to focus on this certain A, B, and C which 
will maximise the non-linear growth potential by allocating our new 
resources so as to enable maximum growth potentiality. To stop it 
getting clogged because we remain within the cognitive error of linear 
mode. In other words, we don't want to make the assumption that 
it will now go linear — that the metric will potter up to 800,000 
and then stop 3 meaning our linear thinking becomes self-ful’lling 
because we don't act to make it continue its non-linearity. To put it 
bluntly, what we need to do is to be smart and courageous enough to 
realise that ) million people could sign-up but only if they see that ) 
million others are signing up% In other words this is all about keeping 
that momentum moving. The key reason that the restaurant, in our 
example, wins the best restaurant of the country award is not ‘ust that 
it invests to make it a chain, but that they did it Kuickly while people 
were still talking about it and it is in the news. It is about speed then, 
not ‘ust volume. In other words, getting to ) million sign-ups, in so 
much as it is potentially possible Zand we don't know that it is notD, will 
have to lead to actions on that A, B, and C within weeks, not months, 
to maximise the possibility of breaking into the jbiggest political news 
story of the yearj so people are going, jOh my God, did you know that 
Corbyn thing has passed 1 million sign-upsj and then, jOh my God, 
did not know that Corbyn thing has reached – million sign-ups the 
last month — you know what , I think I am going to sign-up tooj, and 
then jOh my God, I don't believe it, its passed ) million people, it's the 
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biggest story of the year, I'm going to tell my friends to sign-upj. What 
we have to understand then is that it does not slow down, it speeds up, 
for no other reason that we get it to speed up%

Stages of exponential growth

So I am going to outline what needs to be done in some detail to 
make this happen. The point of showing these details is to concretise 
exactly what should happen. So you can see it is credible — it's totally 
doable if we have the strategic smartness and courage. At the same 
time, obviously, it will not work out exactly like this — real time tweaks 
will be made as we get more data and feedback, some things will turn 
out diUerently. But that is not the point. The point is to create a 
concrete plan for oU the scale growth — so that, insomuch as it can 
be ful’lled, it is ful’lled. So we need to make an educated guess on 
where the present level of momentum could get us. This is a broadly 
mathematical process5 it is about following the arc of the curve on 
the graph. As mentioned, I originally assumed that if the sign-ups hit 
100,000 in the ’rst month then we could push that curve upwards and 
end up with –X0,000 after six months. The curve is steep. It de’nitely 
has momentum but it settles down broadly between –00-)00,000. 
With 600,000 in a week we are in a very diUerent ballgame — that 
is a massively steep curve. The whole thing is ‘ust getting started. We 
can crash though the 1 and – million mark and we should plan for 
) million signs give or take a million within 6-1– months. This then 
is where we need the courage to follow maths. The maths is pretty 
easy and ob‘ective. What we have to resist that little linear voice in 
our heads going jno, that is not possiblej — that we have to follow a 
straight line on the graph. No, what we have to do is to stay ahead of 
the curve, as the famous phrase goes. 
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What staying ahead of the curve means is that we focus most of 
our attention, but critically not all our attention, on the next step. 
The optimal design is that we design the next few weeks in great 
micro detail asap — the Kuestions for break out rooms, the copy for 
emails, and such like. But then we also attend to the next two to three 
months with a macro level of detail — meaning we know about the big 
milestones — what the big events should be and put in dates for them, 
assuming we are hitting 1 to – million sign-ups. And last, but not at 
all least, we Fseed7 design the layout of the maximal growth scenario 
— the ) to ( million sign-ups. What would this look like? What sort 
of organisational arrangements will we need? The function of doing 
this is as much psychological as technical — it frames our collective 
imagination so we role play such an outcome and so we believe in it 
and so plan for it. And then we need to think about depth. Again most 
of our attention needs to focus on the core — what we are doing with 
the existing V00,000 sign-ups — how can we bring them into pathways 
of greater commitment. Then we attend to the semi-core, those groups 
we already network with to bring them into a closer connection. And 
lastly, but again not at least, we have to Fseed7 connections with the 
wider social space — the spaces we will need to engage with when we 
have ) to ( million signs5 the social institutions and media networks 
who are at the moment stand-o!sh but will not be at that level of 
growth when we are the jbiggest political story of the yearj. 

There is another core consideration here and that is communica-
tion technology. In the old days news in Britain would take days to 
reach all around Italy or Russia. Now it is instantaneous. In other 
words, non-linearity potentialities are massively ampli’ed across time 
and space — and so the potentiality for the deepening connections 
is also ampli’ed. In particular, I am talking about :oom. We all re-
member having rubbish online calls during the pandemic — fro:en 
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screens and not being able to hear properly. But now there is a whole 
new situation. Literally tens of thousands of people can meet together 
online with a reliable Kuality of connection. They can be put into 
thousands of small break out rooms to chat, and, I have recently been 
told, there can be real time translation.

This jchanges everythingj as they say. Remember, the two key fac-
tors in mobilisation are proximity and sociability — meaning people 
chat, and they chat in small groups. That is now possible, on a massive 
scale. Again in the old days zeremy and team would have to trudge 
around the country doing face to face meetings in a seKuential and 
linear fashion — all with big overheads of time and resources — and 
so momentum would inevitably be lost. Now in a few hours you can 
send out messages on email and social media with a :oom link and in 
a matter of days you have tens of thousands of people on mass :oom 
call. This really does change everything. 

Okay, so with all this in mind, let's work on a plan. I will go through 
each stage and explain why I think each stage creates the maximum 
momentum for the next stage. The point is each state is not an Fevent7 
but part of a process that aims to get us to the next stage. It is always 
about the mobilisation. I will focus on the central architecture of the 
system growth and then loop back and look at how this core thrust can 
and must be elaborated upon to create greater connectivity across the 
system. We will need to create a parallel growth in support systems to 
build the organisational and cultural depth to make the whole show 
sustainable. 

So, ’rst, we cannot ’t all V00,000 people on a :oom call. So we 
should organise regional :ooms as soon as possible. Within a matter 
of two to three weeks while the whole thing is still in the minds of the 
public/the media Zit's one systemD. As I say, this is super easy to do. 
We split the country up into around V or 8 regions5 the South East, 
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North West, London, Scotland etc. Everyone on the database receives 
the :oom link for their region. The links are promoted on social media, 
signed-up people are encouraged to share them with friends, the press 
are informed. So each region should have around 100,000 sign-ups, 
give or take. Let's assume that around one in ten people come onto the 
call. So that is around 10,000 people. Qarah and zeremy obviously have 
to come to each online event — so in a matter of ‘ust two to three weeks 
they get to speak directly to the V0,000 or so of their most enthusiastic 
supporters. And notice that a :oom call is massively accessible and so 
inclusive. qou ‘ust have to click on the link on your phone or laptop — 
it takes a second or two. qou don't have to get on a bus or in a car and 
travel anywhere. qou don't have to ’nd a babysitter. qou don't have to 
spend any money which you may not have. 

The :oom call then follows the research — the speeches by the two 
leaders are short and to the point. Then all the thousands of attendees 
are given a crash brie’ng on listening to each other in a go round in 
the online break out rooms5 jWe are all here to respect each other 
and so don't interrupt, okay, everyone is okay with that — greatj. The 
break outs enable people to introduce themselves and engage in that all 
important act of speech. Then people come back and they hear about 
the big plans for about ’ve minutes. Then they go back into break outs 
to discuss what they think and how they can help. Lastly, people come 
back to the main call and ’ll in an online form5 enter their details, give 
a donation, and agree to bring – to ) friends or family members to the 
next :oom call for their own city or county. Critically, people can get 
the :oom link there and then, and sign-up to go along. The design of a 
process of increasing commitment has to be seamless, meaning at each 
stage the next stage is already fully organised. That is the golden rule. 
And it was all done and dusted in around 1 hour 1X minutes. 
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The next step is to hold around –0 :ooms calls for the particular 
localities within each region. So, for instance, the North West call 
gives links for the subseKuent :ooms calls for Liverpool, Manchester, 
the Lake ;istrict etc. All these calls again are promoted to the whole 
V00,000 database so, if people missed the regional call, then can go 
straight to their city or county call. And the links continue to be 
promoted on social media and to the wider left and mainstream media. 
This thing is then it continues to build because it continues to build, 
as has been explained. 

It is important that these 1(0 city/county calls stay online for two 
important reasons. Pirst it is going to take some time to train up 
enough people to create Kuality-controlled oQine mass meetings and 
assemblies which empower people rather than put people oU. And 
secondly, experience has shown that Fordinary7 people — particularly 
in working class and/or poorer areas, will not travel into the centre of 
towns and cities for meetings, and so, if we are going to be truly inclu-
sive for both ethical and mobilisation reasons, we need to keep things 
online for this next stage. Again the assembly-like format is broadly 
the same. Short speeches and testimonies, break out for discussion, 
explanation of the plan, and more breakouts — this time for people in 
particular parts of the city or country to go to the same breakout room 
and organise the next step for their locality. So everyone in Moss Side 
on the Manchester call goes into breakout room R. 

This then is where we literally hit the ground running. As we have 
seen, the key way to create initial connection and thus commitment is 
to do a short survey. qou do not knock on the door to tell people how 
great zeremy is. qou knock on the door to say that zeremy and Qarah 
and the whole movement/party thing want to know what you want 
for your family, your community — and the country. In other words 
canvassers listen. So how do we transition from tens of thousands 
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of people having the usual transactional neo-liberal relationship with 
the new movement/party5 sign-up, pay your tenner, wait and see how 
Fthey7 do? We move people to our terrain — to a situation where 
people are going out and listening to people on the doorsteps and then 
inviting them to hundreds and then thousands of local communi-
ties assemblies — where again they get listened to and get to speak. 
They will be briefed by local coordinators Zsee belowD in the breakout 
rooms and be encouraged to ‘oin doorknocking sessions and come 
to the local assembly events. 2eople then are invited to go straight 
into a practical activity — doing surveying, signing people up to local 
whatsapps groups and bringing them along to the assemblies. At these 
events they will be put into empowering small groups, where they 
can discuss what issues and policies should be priorities for the new 
movement/party. 

At this point we can do some numbers. Obviously these are rough 
and ready but estimates are a lot better than having nothing. We have 
suggested that 10,000 people will click the link and come and see Qarah 
and zeremy on their regional :oom. Then each regional :oom will lead 
to around –0 city/county :ooms — that is 1(0 ZV regions x–0D calls 
with each with around –X0 attendees — that is around X0S of the 
people from regional calls. Out of these –X0 people we could expect 
100 people to do an average of 10 hours of doorknocking over the 
next ten weeks — some will drop out and some will do more than one 
hour a week. So that is 1(0 localities with 100 people doing 10 hours 
of doorknocking each — making a total 1(0,000 hours of listening to 
people. We know from our own canvassing work that 6 to 8 people 
an hour give their number to be put on a local whatsapp group, and 
agree to come to an assembly, if you do a survey with them ’rst. As 
mentioned this is around double the positive response you get if you 
‘ust talk to them and then ask them to do stuU. The survey then is 
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a gamechanger in terms of securing sign-ups . And this is without 
mentioning the magic words of jzeremy and Qarahj, and the prospect 
of concretely feeding into the policy formation of the jbiggest move-
ment/party in the "4j. In addition, people will naturally spread the 
situation through word of mouth and on their social media, getting 
their friends to sign-up to the whatsapp and come along to the as-
semblies. Lastly, the key design here is that these assemblies will be in 
local communities, only up to 1X minutes walk away from the people 
who are being doorknocked. It passes the proximity test — ordinary 
people will show up because it is their own neighbourhood. So we 
can estimate each of those 1(0,000 hours lead directly or indirectly 
to V sign-ups on whatsapp groups — that is 980,000 new people. If 
we assume the 800,000 online sign-ups will slide up to 1 million by 
Christmas –0–X then, with the doorknocking sign-ups, we get to a 
total of – million. 

But it does not stop there. In fact it never stops — it's a momentum 
thing% At the national election last year, we found that assemblies 
to support radical independent candidates led to X0S of participants 
signing up to door knocking. So if each of the 1(0 localities does an 
average of 10 assemblies in the poorer and more radical areas, and 10 
volunteers from each assembly stick at doing the doorknocking for 
an average of 10 weeks doing 1 hour a week, then we have anoth-
er 1(0,000 hours of doorknocking, each hour getting the sign-ups 
of seven people, leading to another million sign-ups. We get to our 
‘ackpot of ) million sign-ups% Again, this will also be driven by the 
momentum eUects of getting that number of sign-ups. ;oorknockers 
go, jso we have – million sign-ups already, do you want to sign-up as 
well?j, jOh my God, hey zoe you know this Corbyn thing has got – 
million sign-ups... yeah – millions, shall we sign-up too... yeah sure 
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sign us up.j It's a momentum thing. If it happens fast because it's 
happening fast, that's why it has to happen fast. 

There is then one ’nal step to this process before we take a breath 
and go jokay so how do we organise all these peoplej. All of this cannot 
be fake, ‘ust another political move. It has to be absolutely straight 
up real. Pirst, because that is what our political values demand, and 
also because that's what brings people in for the long term. We win 
by being good. So those millions of people need to input into the 
party programme and strategy because the party belongs to them. 
This happens in two ways. Pirst the assemblies decide on ’ve poli-
cies/issues they think are important. The outcomes of these thousands 
of assemblies are aggregated and feed into the ’rst movement/party 
conference/festival. The process is real and transparent. Second, all the 
people who input into the assemblies and have signed up, each have 
as much right as a Fperson7, as anyone else, to go to the conference. 
So it has to be like they get a lottery ticket and a thousand of those 
two or more million people get chosen — again in a transparent and 
open way, to come to the foundational event with all the artistic 
ra::mata:: we can muster. No one gets to because they are more or 
less Fimportant7 than anyone else, because in this party we are all eKual. 
We actually are — it's not ‘ust more warm words.

And  this  great  historic  act  of  the  people's  deliberation  is 
livestreamed to thousands of local assemblies in community centres, 
pubs, front rooms. It's like the World Cup, you can watch the full 
game5 the speakers, the deliberation sessions, or ‘ust the highlights. 
And yes, Gary Lineker is back organising the football games in the 
breaks% So the local meet-ups, however large or small scale, have their 
own break out groups and feed in their views in real time. j;id you 
see the speakers on the wealth taxj, jqeah sounds like a good ideaj, 
jWhat shall we say )0S or (0Sj, jWell (0S, fairs fair rightj. They press 
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the (0S button. All this data then gets aggregated and feeds into the 
thousand person national assembly event. And this assembly, selected 
by sortition, looking like a cross section of the ordinary people of 
the country because that is what it is, makes the ’nal decisions. It's 
the same with the constitution, and with the choosing of a national 
leadership team. It is all decided over a number of days, with real-time 
feed in by the millions of people getting updates on their phones. 
There are lots of details and options here I do not have time to go 
into, but I hope you get the idea — you sense that great thing about 
us humans — we really are capable of doing something entirely new. 
We are for making history. And this has never happened before — 
real time tech enabled one million person democracy events. It will be 
global news Zbecause it is global newsD. It is entirely possible. And so 
we have to make it happen.

Training and Organisation

It's time to take that deep breath. We need to train and organise, for 
all the reasons we have discussed. This is not Occupy, Tahrir sKuare, 
a Yash in the pan. This thing has to be made to last. The principle is, 
as I like to call it, jone step at a time sweet zesusj Zsorry if that is a bit 
culturally speci’c%D. Pirst we need to go back and start with where we 
are at, here and now, as I am writing this. Having talked to a bunch of 
people I think it is realistic to think within the climate/assembly/rad-
ical democracy spaces we have around )00-X00 people who would be 
ready to help create a training infrastructure. Again I am going to be 
speci’c here so you can see the details, while, at the same time, we 
know it will not exactly turn out like this. I suggest we start by having 
weekly national :ooms for the trainer people. We create an initial good 
enough to go training course — four two hour :oom sessions on door-
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knocking, running an assembly, running a campaign, and creating a 
culture of respect and service. Every mass movement take-oU event of 
the past few decades focuses on one thing — not training people but 
training trainers. It's a non-linear thing. No way are these few hundred 
people going to be able to train tens of thousands of people in a matter 
of two to three months. That is linear thinking. Each week we have 
the capacity to run national :ooms for each of the four sessions with 
X0 people on each call — but we are not training people in how to do 
doorknocking, assemblies etc — we are training people to train people 
to do these things. Within four weeks we can have )00 trainers up to 
train people, drawn from the )00-X00 people and other networking 
contacts. Some will be paid to work part-time or full-time — others 
will have other commitments and may volunteer one or two nights 
a week or do a weekend training once a month. We will then be in a 
position to do national and regional trainings online, as well as the )00 
people being assigned to do oQine weekly or fortnightly trainings in 
the 1(0 city/country areas Zapproximately – people for each areaD. 

The next step then is to create a ’rm organisational structure. This 
reKuires that we recruit two part- or full-time organisers for each of 
the 1(0 areas who will have speci’c responsibility for organising the 
doorknocking and assemblies for their city/county. These people will 
be selected from the national database and given a short intensive 
training and then ongoing mentoring. They will meet each week with 
other organisers in their region to get support and compare notes. 
They will head hunt people in their localities to form coordinating 
teams and organise regular training events with the trainers. This way 
we Kuickly create an authority structure in each area5 two people 
responsible for building the mobilisation in their areas. This then is 
the core of the whole mobilisation pro‘ect. It's what the donations 
should be used for — to pay people to do a proper ‘ob5 to bring on 
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those tens of thousands of people to do doorknocking, assemblies, 
and organise in their communities. This is the organisation that builds 
the resilience for the longer term.This system then can consolidate 
around set training programmes and certi’cation processes. Por a 
certi’ed movement/party assembly to happen the people running it 
will have to go on the four session training course. The events then 
will be Kuality controlled. Badly run assemblies, as seen with Rad-
ical Assemblies and other previous pro‘ects, are not empowering at 
all. There needs to be a clear central control over the localities. But 
critically the control is over process not content. No assembly is told 
what to think. But they are told how to organise so that people can 
think in an empowering way. This way we overcome the top down 
versus bottom up dichotomy. And it can be done. Extinction Rebel-
lion trained thousands of people in the basic Movement ;NA and 
campaigning skills in a matter of months. Movements in the States 
have done the same through this golden rule of Ftrain the trainers7. And 
world's biggest mass mobilisations in places like India and Bra:il have 
been sustained over decades by this solid backbone of a systematically 
embedded Fconstructive programme75 a wide range of training and 
educational courses. 

The same then applies to Kuality control at the national level. 2eo-
ple can be chosen by sortition to be trained to oversee the process 
of running large national assemblies — the conferences/festivals. The 
two key areas are the organisation of the selection processes for these 
events, and then the agenda setting and choosing of speakers and 
witnesses to input into sessions. The general principle is to have a 
division of power and responsibilities and a transparent oversight by 
sortition based selected people from the sign-ups/membership. These 
people rotate, so fresh pairs of eyes come into the central systems, and 
then can communicate to the movement/party via open sessions and 
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written reports. No doubt there will need to be a number of iterations 
for such arrangements to settle down. But this is the general direction 
of travel. 

Going International

This thing then is going to be big. And if it is big, it will not stay in 
Britain — whether you want it to or not. When I helped set up RR 
we made a crucial strategic mistake of thinking this was going to ‘ust 
be a "4 thing but that is not how non-linear dynamics works. It does 
not respect national boundaries. We are in an open world. Someone 
can ‘ump on a :oom call from Tasmania and ‘oin our grandmother in 
Bolton in a matter of seconds. The Extinction Rebellion occupation 
of London and its success in forcing 2arliament to declare a Climate 
Emergency became a leading global news story. Extinction Rebellion 
set up in V0 countries in the following months. And it was a chaotic 
mess — because we had not strategically prepared for it. This cannot 
be allowed to happen again. qou cannot ‘ust give the brand to the ’rst 
people who come along from country R that say they want it. That 
is not democracy, it is allowing the most privileged and savvy movers 
in a space to take control. No, what has to happen is that if you want 
the brand you have to go on the course. The expansion is fractal. The 
same thing that happens in the "4 happens in Italy, Canada, and 
Argentina. It goes like this. Pirst, we are pro-active about it because 
it is going to happen anyway. So Qarah and zeremy accept that inter-
national greatness is being thrust upon them and do a series of Finter-
national :ooms7 for diUerent global regions, as the demand develops. 
They obviously share hosting these events with speakers from that 
region. Then the breakout groups are for each individual country. A 
central coordinating team is created with "4 people who headhunt 
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and train and support people from that country. They then have a 
national :oom ‘ust for that country. This leads to regional :ooms, and 
then to city/county :ooms, as we have already described. A dedicated 
national team trains trainers and organisers for the city/country areas 
using the basic four session programme. These organiser teams oversee 
the running of X-1X assemblies in these local areas which then feed into 
the foundational national conference/festival at which a constitution, 
policies and leaders are chosen. Of course there will need to be Yexi-
bilities for particular conditions, but also the red line design principles 
which ensure a high Kuality participatory process, such as well run 
assemblies and sortition based national assemblies. Some people will 
want to do it their own way which is ’ne, but again if you want 
to use the brand Zwhatever it is calledD then there is a deal. There is 
then always a balance. It is di!cult, but then these things are always 
di!cult. But it is better than allowing a neo-liberal free for all, or 
imposing some form of Leninist totality. 

Winning Elections

Somewhere in all this we also win the elections. Which is how it should 
be. The winning of elections is the by-product of a mass participation 
movement/party. As discussed, we are not going to be ’ghting on 
the opposition's terrains — on the Fpolicies7, on the Fmedia7, with 
everything dependent of our leaders. All these sites are part of the 
ecology and need to be attended to, but they are not the main show. 
The main show is on the doorstep and in the breakout groups — the 
proximity and sociability of being listened to and being able to speak. 
This is our terrain — and the opposition cannot touch it because it 
is dispersed, being Fmany to many7 there is no head to cut oU. And 
it is face to face which has been shown to trump the super’cial and 
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transactional connectivities created by social media and the big money 
behind it. Our election strategy has to be this5 armies of doorknockers 
feeding into thousands of assemblies which recruit even more armies 
of doorknockers in a non-linear fractal expansion during every elec-
tion campaign. There are plenty of recent examples that point to this 
massive potentiality. I recently read about Qohran Mamdani, the guy 
who won the democratic nomination for Mayoral candidate for New 
qork. In The Economist ZI like to keep up with what the opposition 
is thinkingD, in the ’nal paragraph of the piece on the New qork 
election, it mentioned that ja factorj was that the campaign has 10,000 
canvassers. The opposition has not Kuite caught on yet that these are 
the jbarbariansj at the gate of capital. But they will. 

However again, for this strategy to work it has to be real, meaning 
it has to be the assemblies that choose the candidates and the pro-
grammes. Sure, the national programme will be set by the national 
sortition assemblies, but the regional and local programmes need to be 
set at the regional and local level. As discussed with the Bolivian model, 
the critical design is that the hard power of candidate selection and the 
local programme has to be situated in the locality. Otherwise we ‘ust 
slide back into oligarchy — and its corruption and the conseKuential 
collapse of participation. We lose the armies of doorknockers and thus 
we lose the election. This then is the central argument of this essay 
for any hardened realists reading it5 no participation, no left power. 
2eriod. But local control is over content not process. Assemblies have 
to be run by trained movement people, they have to be certi’ed to en-
sure Kuality — localities ‘ust as much as centres can become Frotten7 — 
mini oligarchies. And then as various diUerent candidates are selected 
for one single constituency then a single candidate can be chosen via 
a single or a series of open hustings. So local people can vote for the 
person they want. Tuality control has to be put in place ensuring, 
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for instance, that only people from the area in Kuestion chose their 
candidate. And, of course, if other progressive Independents, Greens, 
or Left candidates want to ‘oin the husting process, the more the 
merrier. The revolutionary principle is Fthe people decide7 — there are 
no back room deals and pacts agreed centrally, in closed rooms with 
then the members/peasants told who to vote for. Those days are over. 

There is, of course, a lurking fragment of a left totalising perspective 
here which is panicking that the Fwrong candidate7 will be chosen, and 
what if the Fwrong7 policies are prioritised. Let me make a structural 
point here. In a pre-revolution historical moment, meaning a time 
when the level of social and political repression has led to a massive 
popular alienation from the political class and the state regime, when 
the levels of real democratic control over the rich and powerful have so 
self evidently collapsed, then the last thing we need to worry about is 
that ordinary people will not move to the left when allowed to collec-
tively imagine what they Freally want7. This is overwhelming evidence 
that the outcome of citi:en's assemblies over the past two decades 
moves to the left, whether on abortion, climate, or eKuality. Sure they 
will be anomalies and outliers — this is a real life complex system, 
but the general direction of travel will be more leftwards than even 
hardened activists' expectation. Let me give you an amusing example. 
Going back to the London rent strike case, at the initial meeting we 
presented some facts and ’gures about how much pro’t the land-
lord made out of renting their Yats. In this case the ma‘ority of the 
properties were owned outright and they were massive cash cows. The 
rents had doubled over previous few years while the overhead costs 
remained broadly Yat. The Fhardened activists7, myself included, who 
organised the meeting, expected the assembly would go for something 
Frealistic7 like a demand for a XS or 10S cut in the rent. But having 
heard how much they were being exploited, they all decided on a (0S 
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cut demand. Who were we to go against the democratic process% This 
then happens again and again. The reason why many people are not 
radical is because they do not believe it is possible to be radical — they 
think it will not Fwork7 and so it becomes self-ful’lling, helped along, 
of course, by the corporate media, but in non-linear historical mo-
ments when everyone is deciding things together because that is what 
is happening — people will decide on what is ‘ust because suddenly 
‘ustice is possible. This then is how it works.

Follow on developments

There is not room in this essay to go into detail on the many pos-
sibilities this central architectural design opens up. But controlling 
the means of social production as we might call it 3 the creation of 
mass participation 3 has a similar potential that Marx and the left 
tradition saw in the structural demand to take control of the jmeans of 
economic productionj — the factories, the banks, the state. So I will 
cover a few directions of travel, each of which could easily have their 
own essay to investigate their own participatory designs. I will look at 
some options at a local national and then international level. 

At the local or regional level the main move is to create permanent 
city or county assemblies which parallel existing Fold regime7 councils. 
A possible design is that all the neighbourhoods have a series of local 
assemblies once every six months and they then feed into a six monthly 
all-area assembly with people selected by sortition from the area's 
sign-up database. Movement/party councillors voted onto the council 
will make public pledges to follow the policies and priorities set by 
these six monthly assemblies. So they are then directly accountable to 
the evolving priorities of their areas. These Fall area assemblies7 will be 
given a plurality of information and witness inputs, in the same way a 
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citi:ens7 assemblies are generally organised. There could be some carry 
over of people from one assembly sitting to the next to ensure a balance 
between bene’ting from experience and continuity, and ensuring a 
rotation of people. The training and experience involved in taking 
part in these assemblies, will empower participants to feed back into 
the culture of their local communities, bringing people together, and 
spreading the skills which enable various forms of collective action. 

The next step then is to move to a participatory budgeting arrange-
ment. Pollowing the successful model from 2orto Alegre in Bra:il, 
this does not need to be a formal constitutional arrangement. An 
areas' participatory budgeting assembly can gain inYuence over the 
conventional council through its transparent structure and popular 
legitimacy — being the voice of local people rather than that of the old 
political parties and their business interests. A model could be to have 
yearly local assemblies to consider priorities for the council's annual 
budget. The local assemblies then send representatives to the all area 
assembly that aggregates all the local priorities into a single budget, 
aided by movement/party elected council members, and technical as-
sistance from council employees. The budget then is presented to the 
council which will be under democratic pressure to accept it. 

A space then also opens for mutual aid pro‘ects that can be sup-
ported by local people and ’nanced from these participatory budgets. 
There can be a number of standard designs each with a national train-
ing course so that people can learn best practice before setting up their 
own organisations — for instance5 how to create food co-opU a mental 
health pro‘ectU a self build eco-housing company. National networks 
of these mutual aid pro‘ects can create support and mentoring groups. 
They can be promoted on the neighbour whatsapp groups, recruiting 
volunteers and asking for donations. Local and ethical businesses can 
pay to promote oUers on the local whatsapp groups and local com-
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munity websites. This then brings in money to support the start of 
the new pro‘ects. Conditional commitment can be used to leverage a 
critical mass of initial participants — jwe need –00 families to ‘oin a 
food co-op for Bolton in order to get –0S oU basic food stuU. Sign-up 
here if you would ‘oin, if –00 other families also agree to ‘oinj. What 
we see here is how a critical mass of local assembly participation can 
trigger a cascade of local collectivities, particularly as people can see 
such

developments happen in other areas. 
Lastly assemblies can develop sectionally as well as geographically. 

They can be run by charities, local businesses, religious groups, trade 
unions, sport clubs and such like and be able to feed into the all area 
assemblies and participatory budgeting processes. Sectional groups 
and their community campaigns can be promoted on the whatsapp 
groups. In this way the movement/party gets buy-in from other com-
munity actors who can bene’t from the general rise in local participa-
tory mobilisation. The pie grows bigger and all boats rise, to mix my 
metaphors. 

On the national level the biggest challenge is the actualisation of 
popular power in the face of corporate opposition, both nationally 
and internationally. This is a massive area of strategic consideration 
but again there is a simple and decisive mechanism to support national 
level confrontations5  people power. The Fparty7 does not have to be on 
its own, sad and lonely. This does not ‘ust mean tens of thousands of 
people in the streets protesting though, no doubt, this is an essential 
source of popular pressure. The new move here is National Citi:en's 
Assemblies created by the movement/party in combination with other 
popular actors — unions, churches, campaigns — which then con-
sider particular issues. Through the standard combination of national 
sortition selection, open deliberation, and lack of external pressure 
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from private interests we can credibly establish the national popular 
will to gain democratic legitimacy for radical change. These national 
assemblies can start oU being outside the Fold regime7 system and then 
progressively gain more eUective, and then constitutional, power — 
an end point in the "4 being making an assembly permanent by 
replacing the House of Lords. The fundamental strategic move here 
is for a future movement/party government to follow the lead of these 
assemblies and so derive their political power from their legitimacy. So, 
instead of being undermined as reckless and extreme by the corporate 
media, they can simply and correctly respond jwell we are following 
the will of the British people, as shown by the recent citi:ens7 assembly 
deliberationsj. And while we are mentioning the corporate media, a 
priority should be to have citi:ens7 assemblies on their distortion of 
our democratic life, leading potentially to overseeing bodies which 
contain people selected by sortition, rather than the representatives of 
various private interests. So again we see how this rupture of popular 
mass participation creates a cascade of structural democratisation and 
accountability across the national and in the local space. 

Which brings us onto what has to be the meta-strategic pri:e5 
international assemblies with the global popular power to tame the 
power of global capital. And in doing so, to tackle the overwhelming 
obscenity of our time — the continued emission of carbon which 
violates the most basic rights of the world's poor and future genera-
tions. The process again should be fractal. The exponential increasing 
number of left movements/parties in many countries ‘ointly set up the 
’rst international assemblies. Initially they will ‘ust consist of people 
selected by sortition from these national movement/party databases. 
But then they can develop into assemblies selected by sortition from all 
the populations of the countries with a high level of movement/party 
presence. Pinally, Global Assemblies can be selected from eUectively 
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the whole of the world's population. A parallel process then develops 
in terms of popular power. Initially these assemblies will only have 
symbolic power but they will start to come up with demands which 
can be used by national and international campaigns and movements 
to pressure their governments. They give political legitimacy to these 
movements as it is evident that their demands are supported by the 
ma‘ority of people in many countries. The ’nal step is when these 
assemblies are able to parallel and surpass the "nited Nations as the 
legitimate and authentic voice of the people of the world in the twen-
ty-’rst century, and gain eUective and even constitutional power to 
enforce the will of a global democracy upon state and private actors. 
This, as we all know, is the ’nal goal of any truly sustainable humanity. 

There is an underlying meta-principle on all the development5 we 
have to design the design process. This is the structural and non-lin-
ear move. We focus on the design of how designs are created and 
implemented. We do this through creating central guidelines, which 
are communicated in a soft power way via training and certi’cation 
processes. jqou can do what you want but if you want to be in the 
set up with the coolest best practice, then you need to do the coursej. 
Then there is a transparent accounting and feedback process so the 
best social practices are identi’ed and then spread around the system 
via the training and certi’cation processes. There is a complete feed-
back system. We get the best of collective action practice without the 
deadweight of central command and control. This then is the future 
of human design. 



Chapter Seven

Conclusion

"The time has come when one can predict the future 
in terms of an either– or". 
George Orwell, The Lion and the Unicorn 1941.

E verything I have written in this essay stands or falls on our re-
sponse to one indisputable fact — the rupture that is 600,000 

people signing up in seven days for the new Corbyn/Sultana move-
ment/party in July 2025. As I write this on the 11th August around 
10 people or so, at the centre of this initiative, have an enormous 
opportunity and so an enormous responsibility. This essay is written 
for them. In a few days I meet with some of them, and what I have 
written here will be given to them. And what will be will.The situation 
then is this. Imagine a row of dominos — 500 of them in a row and 
on the last one is written, "human survival and kourishing". It seems 
so impossible to be able to get to it. It is so far away. And yet those 10 
people have been given, through this rupture, a Yrst starting domino. 
If they choose to push it over then a process will start that UnocUs 
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down all those 500 dominoes to get to that Ynal one. So, as Orwell put 
it — "we are in a situation of either-or ". 'e get to that last domino. 
'e get to survival and kourishing, or we do not. xumanity gets to live 
or it does not. 'e get to the humane socialism those ten people want 
so dearly, or we face barbarism — a fascism that will bring us our Ynal 
ruin. 

'e all Unow this is not rhetoric. It has been told to us in a 1000 
booUs, a 1000 reports. It is on the news every weeU — it is everywhere. 
'hether itBs the nuclear thing, the climate thing, the AI thing, the 
whole damn system out of control thing. 'e have never been in this 
situation before in human history — facing a universal Ynal end in 
an eqponentially increasing number of ways. Lut there are certain 
fragments of the past we can learn from. 'hen George Orwell wrote 
the above Nuote bombs were falling on zondon. It was 1941. Lritain 
stood alone against xitler. Do one Unew how it would turn out. To 
understand what Orwell was saying we have to understand a DaZi in-
vasion was an absolutely real possibility. xe says to the Lritish people, 
"we either maUe our words taUe psychical shape or we perish". xe says 
the time is over for the "emotional shallowness of people or who live 
in a world of ideas and have little contact with physical reality". xe has 
no time for the "inner cliNue of politicians who have brought us to our 
present pass". xe calls Chamberlain, the appeaser of xitler, "a stupid 
old man doing his best according to his very dim lights". MoesnBt that 
remind us of someone. 

This then is what we are up against again now. A politician class 
that is completely incapable of grasping the enormity of this moment. 
The Nuestion then is whether this inner core around Jeremy and %arah 
will also prove to be incapable or whether they will push over that 
domino. They have made the Yrst brave step. They have made the an-
nouncement — set a foundation. Dow they have to build a team. They 
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have to bring people in who are not them — so they can build that all 
important strategic capacity. Miversity is the most vital component of 
collective intelligence and we need all the intelligence we can get. 

'hat I have laid out here is a Yrst draft of what needs to happen 
— there are plenty of gaps to be Ylled in, iterations to be worUed 
upon, tactical moves to be developed. Lut one thing I am absolutely 
100C sure of. 'e will not get oD this road to hell without the full 
participation of ordinary Lritish people — that grandmother on the 
housing estate in Lolton and millions liUe her. Pnless we can have 
the courage to trust these people, we are lost before we start. That 
domino gets pushed over the moment we let go of our power and 
decide to listen and allow people to speaU. Everything starts with that. 
All the planning, organising, training, it all starts with that absolutely 
fundamental democratic principleE we come together or we fall apart. 
This then is the truly democratic socialism for our century. It is what 
maUes the impossible, possible, and then inevitable. It is the substance 
and it is the hope. 

I feel very emotional writing this. I have been organising people for 
forty-Yve years. 7articipatory design is my lifeBs worU. I have done well 
over my 10,000 hours thinUing about it. I thinU about it every day. 
'hat I have written is the best I can do. I have two more days before 
I get out of prison after a year of sitting here in this cell. I have to edit 
the teqt, and get it emailed. 

In the face of the enormity that confronts us I feel an overwhelming 
humility. I can only hope you, reading this, feel it too. There is so much 
weight on our shoulders. Lut then, as was written on a wall in Chile, 
"'e, the most humble, will win".


